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CARVER PUBLIC SCHOOLS
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FY18 Budget Timeline

•November 2016 (SC given basic overview of rough 
level service budget in comparison to town approved 
forecast)

•December (admin met to finalize level service budget 
and began to discuss possible reductions)

•January (SC given phase 1 & 2 reductions to meet 
town number)

•February (SC given what a level service budget would 
look like and voted to approve a budget to meet the 
town approved forecast)



FY18 Budget Offsets

•FY18 Budget
• (Circuit Breaker)
• (School Choice)
• (Athletics $90/ea)
• (Grant 240)
• (Grant 305)
•Total FY18 Level 
Service Budget 
Request

•$25,002,654
• ($250,000)
• ($75,000)
• ($45,500)
• ($472,600)
• ($75,000)

•$24,017,154



FY18 Shortfall 

• FY18 level service 
budget

• (FY18 Town  Budget)

• Shortfall

• $24,017,154

• ($22,769,286) 

• $1,247,868



Grant Comparisons

Grant FY15 FY16 FY17 FY18 (est)

K Grant* $51,200 $51,200 0 0

140
Teacher PD

$57,288 $56,865 $55,137 $55,000

240*
SPED  (para sals)

$489,689 $480,000 $496,903 $472,600

274
SPED Grant

$14,124 $13,406 $13,406 $13,406

298
SPED Grant

$5,600 $2,000 $1,650 $1,650

305*
Title 1 (Sals)

$198,009 $193,546 $173,240 $142,400* (160k)

Total

*Budget Offset

$815,910 $797,017 $740,336 $685.056 (est)



School Choice and Circuit Breaker
Account FY15 FY16 FY17 FY18

CB Earned $393,500 $505,325 $322,492 Est $325,000

CB Spent $467,570 $480,315 $524,124 $250,000 
(Need to build up 
larger reserve 
amount)

Choice Earned $155,991 $174,142 $155,570 $125,000
(est based on 19 
students)

Choice Spent $110,000 $147,555 $200,000
Used to offset 
FY17 shortfall

$75,000

Projected starting balances for FY18: CB  $25,000, Choice $32,000
Both very unhealthy balances, should have a full year saved so you budget prior years received.
Town will look to approve SPED CB Account 



Facilities & Fee’s

Changes/Reductions
• MHS Custodian

– Vacancy not replaced, shift in hours and 
workload to maintain services

• Increase Athletic Fee
– $150/sport from $90, family cap of $750

• Increase Intramurals Fee
– $200 year from $50

• Increase Parking Fee
– $50 year from $10

• New Club Fee
– $50 year for unlimited clubs

• New PK Fee
– $12/day

Net Savings

• $50,334

• $22,000
• $7,500

• $3,750
• $10,000

• $22,032



MHS Adviser 

Reductions

• Chemical Safety Officer
• Destination Imagination
• International Coordinator (3-4 day trips)
• Literacy Club (grades 6-8)
• Model U.N.
• School News (grades 6-8)

Net Savings

• $1,953
• $2,060
• $879
• $1,083
• $1,709
• $1,951



MHS Athletics 

Reductions

• Field Hockey Assistant Coach
– No JV team last 5 years, 20 players total

• Golf Assistant Coach
– 8-10 players per year, no JV in SSL

• Football Assistant Coach
– No JV team, 45 players, still leaves 4  coaches

• Freshman Girls Basketball Coach
– 1st time in 5 years team was fielded, 14 players
– Current Varsity and JV Teams have only 7 players

Net Savings

• $3,701

• $3,701

• $4,166

• $3,003



MHS

Reductions

• ELA Teacher
• Math Teacher
• Science Teacher
• Foreign Language (retirement-see below)
• History Teacher (move to Foreign Language)
• Behavioral Therapist 

Class size from 18/20 to 22/25

Net Savings

• $72,303
• $49,556
• $95,779
• $0
• $78,107
• $34,776



MHS

Reductions

• P/E Teacher
– retirement replaced

• Technology Teacher
– Program eliminated 

• Discretionary lines
– various account lines decreased

Net Savings

• $20,429

• $95,779

• $25,000



CES Support Staff

Reductions

• 2 Lunch Room Monitors
• Loss of early lunch recess

• 6 Lead Teachers (Stipends)
• Loss of grade level leadership

• 6 Part-Time Paras (Reading & Math)
• Hired to cover lead teachers and T1 Math Intervention

• 3.5 FTE PK Para
• Restructure PK/K para support for instruction 

Net Savings

• $16,898

• $41,916

• $55,453

• $52,202



CES

Reductions/Additions
• Grade 5 retirement-not replaced

• Increase in class size

• .3 PK Teacher
• Increase in class size 

• Art Teacher
• Eliminate instruction for PK and ALT programs

• Music Teacher
• Eliminate instruction for PK and ALT programs

• Reading Intervention Teacher
• Increase in # of students in intervention groups

• Add 1.0 FTE Math Specialist

Net Savings
• $83,243

• $13,646

• $56,917

• $56,917
• $73,443

• ($48,868)



CES 

Reductions

• Kindergarten Teacher
– retirement not replaced

• Special Education Teacher
– retirement replaced

• Discretionary lines
– (text, postage, supplies)

Net Savings

• $76,636

• $16,802

• $15,000



District Wide

Reductions

• Out Of District Coordinator 
• SPED Director manager more OOD students

• Math Coordinator/Coach 
• Loss of instructional math coach, data collection/mgt, 

supervisor of T1 math paras

• Mechanic Assistant
• Part-time position wasn’t filled in FY17 due to budget 

issues. 24 buses/8 vans

Net Savings

• $8,000

• $83,112                      

• $35,000



Reduction Impact by the #’s
Function Current FTE # FTE # Reduced % Decrease

Admin 13 1 7.7%

Custodian 14 1 7.1%

Paraprofessional 57.65 7.5 13%

Teacher 152 10.3 6.8%



Active Health Insurance Costs
Plan FY17 plan cost *% incFY18 plan cost 75% town current # proj. +/- total # Budgeted Cost emp/yr

11% 1.11 75%
Network Blue: 
Ind 736.84$             817.89$           613.42$      54 -1 53 32,511.22$              7,361.03$    
Fam 1,992.52$         2,211.70$        1,658.77$  100 0 100 165,877.29$            19,905.27$  

Blue Elect PPO:
Ind 929.73$             1,032.00$        774.00$      4 0 4 3,096.00$                9,288.00$    
Fam 2,247.15$         2,494.34$        1,870.75$  11 0 11 20,578.28$              22,449.03$  

H/P:
Ind 849.11$             942.51$           706.88$      5 0 5 3,534.42$                8,482.61$    
Fam 2,277.00$         2,527.47$        1,895.60$  17 -1 16 30,329.64$              22,747.23$  

191 -2 189 255,926.85$            
x12 12

3,071,122$ 



Retiree Health Insurance Costs
FY18 retiree 
Network Blue: 
Ind 736.84$             817.89$           613.42$      8 0 8 4,907.35$                7,361.03$    
Fam 1,992.52$         2,211.70$        1,658.77$  4 0 4 6,635.09$                19,905.27$  

Blue Elect PPO:
Ind 929.73$             1,032.00$        774.00$      10 0 10 7,740.00$                9,288.00$    
Fam 2,247.15$         2,494.34$        1,870.75$  2 0 2 3,741.50$                22,449.03$  

H/P:
Ind 849.11$             942.51$           706.88$      2 0 2 1,413.77$                8,482.61$    
Fam 2,277.00$         2,527.47$        1,895.60$  3 0 3 5,686.81$                22,747.23$  

MEDEX (i) 346.61$             1.05 363.94$           272.96$      130 1.5 131.5 35,893.63$              3,275.46$    
H/P Med Enhanc 398.71$             1.05 418.65$           313.98$      13 0 13 4,081.79$                3,767.81$    

172 1.5 173.5 70,099.95$              
12

841,199$    


admin_cust_teach

		L Name		F Name		HEALTH INS

		Lopez		Pauline		Blue Care Elect Family - 280.89

		Mazzilli		Russell		Blue Care Elect Family - 280.89

		Portelance		Daniel		Blue Care Elect Family - 354.81

		Leary		Melissa		Blue Care Elect Family - 354.81

		Wait		Barbara		Blue Care Elect Family - 354.81

		Kelley		Carol		Blue Care Elect Family - 354.81

		Pasillo		Susan		Blue Care Elect Family - 354.81

		Swanton		Barbara		Blue Care Elect Family - 354.81

		Cassani		Lisa		Blue Care Elect Family - 354.81

		Reilly		Christine		Blue Care Elect Family - 354.81

		Szeto		Pamela		Blue Care Elect Family - 354.81

		Hiller		Susan		Blue Care Elect Individual - 146.80

		Piekarski		Amy		Blue Care Elect Individual - 146.80

		Dwyer		Morgan		Blue Care Elect Individual- 146.80

		Clarke-Holley		Janelle		Harvard Family - 284.63

		O'Donnell		Lee		Harvard Family - 284.63

		Colley		Lindsey		Harvard Family - 359.53

		Deane		Jeanne		Harvard Family - 359.53

		Fracalossi		Michael		Harvard Family - 359.53

		MacIntosh		Jasvir		Harvard Family - 359.53

		Fies		Douglas		Harvard Family - 359.53

		Machado		Virginia		Harvard Family - 359.53

		Baldo		Robert		Harvard Family - 359.53

		Gesualdo		Deborah		Harvard Family - 359.53

		Kent		Jane		Harvard Family - 359.53

		Balboni		Sarah		Harvard Family - 359.53

		Bennett		Janis		Harvard Family - 359.53

		Kalianiotis		Annmarie		Harvard Family - 359.53

		McNeil		Nicole		Harvard Family - 359.53

		Wethington		Lisa		Harvard Family - 359.53

		Harding		Pamela		Harvard Family - 359.53

		Robidoux		Michielle		Harvard Individual - 134.07

		Kelley		Jocelyn		Harvard Individual - 134.07

		Johnson		Deborah		Harvard Individual - 134.07

		Krall		Jordyn		Harvard Individual - 134.07

		Taylor		Michelle D.		Network Family - 249.07

		Barrie		Candace		Network Family - 249.07

		Bowie		Phyllis		Network Family - 249.07

		Cargill		Meredith		Network Family - 249.07

		Dickson		Maureen		Network Family - 249.07

		Foley		Paula		Network Family - 249.07

		Kelley		Jennifer		Network Family - 249.07

		Knief		Scott		Network Family - 249.07

		Metrano		Annmarie		Network Family - 249.07

		Schultz		Michael		Network Family - 249.07

		Siedentopf		David		Network Family - 249.07

		Veracka		Tammy		Network Family - 249.07

		Yenulevich		Kelly		Network Family - 249.07

		Burton		Robert		Network Family - 249.07

		Cole		Walter		Network Family - 249.07

		Driscoll		Rose		Network Family - 249.07

		O'Brien		Diane		Network Family - 249.07

		Rezendes		Jesse		Network Family - 249.07

		Scarafone		John		Network Family - 249.07

		Sherwood		Maryann		Network Family - 249.07

		Dishaw		Lisa		Network Family - 249.07

		Duff		Tanya		Network Family - 249.07

		Cabral		Christine		Network Family - 249.07

		Buffington		Janet		Network Family - 314.61

		Phan		Modeth		Network Family - 314.61

		Santos		Maria		Network Family - 314.61

		Sheehan		Deborah		Network Family - 314.61

		Costa		Doreen		Network Family - 314.61

		DiCarlo		Kathleen		Network Family - 314.61

		Sherwood		Patricia		Network Family - 314.61

		Tabke		Jill		Network Family - 314.61

		Bertram		Liza		Network Family - 314.61

		Booth		Karen		Network Family - 314.61

		Brien-Spillane		Susan		Network Family - 314.61

		Burridge		Melissa		Network Family - 314.61

		Duane		Kimberly		Network Family - 314.61

		Ewell		Robert		Network Family - 314.61

		Lamoureux		Brian		Network Family - 314.61

		Lyman		Sean		Network Family - 314.61

		McKenna		Christina		Network Family - 314.61

		Nolan		Christina		Network Family - 314.61

		Nolan		Kevin		Network Family - 314.61

		Perkins		Jacqueline		Network Family - 314.61

		Showan		Karen		Network Family - 314.61

		Tait		Rodger		Network Family - 314.61

		Tresca		Christopher		Network Family - 314.61

		Vance		Sean		Network Family - 314.61

		Willett		Mary		Network Family - 314.61

		Cartmill		Matthew		Network Family - 314.61

		Cunha		Lisa		Network Family - 314.61

		Gray-Guimaraes		Elizabeth		Network Family - 314.61

		Johnson		Tammy		Network Family - 314.61

		Kerwin		Randall		Network Family - 314.61

		Mooney		Andrea		Network Family - 314.61

		Marzec		James		Network Family - 314.61

		Virden		Kerri		Network Family - 314.61

		Virden		Kerri		Network Family - 314.61

		Murphy		Martha		Network Family - 314.61

		O'Brien		Paul		Network Family - 314.61

		Peterson		Meredith		Network Family - 314.61

		Sullivan		Sean		Network Family - 314.61

		Teunis		Jeremy		Network Family - 314.61

		Wechter		David		Network Family - 314.61

		Winslow		Patricia		Network Family - 314.61

		Burr		Cheryl		Network Family - 314.61

		Champignie		Kerry		Network Family - 314.61

		Harkins		Kimberly		Network Family - 314.61

		Koplan		Pamela		Network Family - 314.61

		Lynam		Kathleen		Network Family - 314.61

		Maceachen		David		Network Family - 314.61

		Porter		Julie		Network Family - 314.61

		Steed		Kathryn		Network Family - 314.61

		Williams		Anne		Network Family - 314.61

		Barker		Nancy		Network Family - 314.61

		Campopiano		Ann		Network Family - 314.61

		DeMarsh		Renee		Network Family - 314.61

		Doherty		Kimberly		Network Family - 314.61

		Giokas		Deborah		Network Family - 314.61

		Hines		Lisa		Network Family - 314.61

		Langner		Mary		Network Family - 314.61

		Leatherbee		Patricia		Network Family - 314.61

		Liddy		Jill		Network Family - 314.61

		Lombardi		Michelle		Network Family - 314.61

		Mallory		Danielle		Network Family - 314.61

		Mitchell		Jennifer		Network Family - 314.61

		O'Reilly		Leslie		Network Family - 314.61

		Pomella		Deborah		Network Family - 314.61

		Sowa		Caren		Network Family - 314.61

		Tobin		Patricia		Network Family - 314.61

		Wronski		Suzanne		Network Family - 314.61

		Farrar		Kathleen		Network Family - 314.61

		Aguiar		Darlene		Network Family - 314.61

		Butts		Donna		Network Family - 314.61

		Foley		Peggy		Network Family - 314.61

		Frazier		Nancy		Network Family - 314.61

		Hart		Kathleen		Network Family - 314.61

		Hutchison		Sandra		Network Family - 314.61

		King		Roger		Network Family - 314.61

		Leahy		Lorraine		Network Family - 314.61

		McEnaney		Mindi		Network Family - 314.61

		Mitchell		Kimberly		Network Family - 314.61

		Reed		Pamela		Network Family - 314.61

		Caldarone		Dana		Network Individual - 116.34

		Alessandri		Mark		Network Individual - 116.34

		Cully		Brendan		Network Individual - 116.34

		Fernandes		Teresa		Network Individual - 116.34

		Gallagher		Anne Marie		Network Individual - 116.34

		Haen		Vanessa		Network Individual - 116.34

		Littleton		Michelle		Network Individual - 116.34

		Markram		Keandra		Network Individual - 116.34

		Mclean		Thomas		Network Individual - 116.34

		Murphy		Paula		Network Individual - 116.34

		Percel		Jennifer		Network Individual - 116.34

		Sjolin		Nicole		Network Individual - 116.34

		Jerolimo		Joseph		Network Individual - 116.34

		Antell		Dillon		Network Individual - 116.34

		Thompson		Kylie		Network Individual - 116.34

		Johndrow		Erika		Network Individual - 116.34

		Wilde		Julie		Network Individual - 116.34

		Picariello		Domenique		Network Individual - 116.34

		Reardon		Elizabeth		Network Individual - 116.34

		Barboza		Tara		Network Individual - 116.34

		Curley		Megan		Network Individual - 116.34

		Kane		Andrea		Network Individual - 116.34

		McLaughlin		Rebekah		Network Individual - 116.34

		Smith		Deborah		Network Individual - 116.34

		Stahl		Naomi		Network Individual - 116.34

		Abbott		Lindsey		Network Individual - 116.34

		Albin		Abby		Network Individual - 116.34

		Dolan		Kelli		Network Individual - 116.34

		Elder Jr.		Thomas		Network Individual - 116.34

		Lake		Patricia		Network Individual - 116.34

		Shanahan		Erin		Network Individual - 116.34

		Warren		Susannah		Network Individual - 116.34

		Cummings		Kasey		Network Individual - 116.34

		Levenson		Emily		Network Individual - 116.34

		Madden		Shannon		Network Individual - 116.34

		Payson		Sara		Network Individual - 116.34

		Rezendes		Lindsay		Network Individual - 116.34

		Shalhoub		Collette		Network Individual - 116.34

		Trudeau		Kayla		Network Individual - 116.34

		Turley		Paula		Network Individual - 116.34

		Cornwall		Tammy		Network Individual - 116.34

		Freitas		Maureen		Network Individual - 116.34

		Murtha		Jacqueline		Network Individual - 116.34

		Perry		Judith		Network Individual - 116.34

		Webber		Kathleen		Network Individual - 116.34

		Williams		Lynne		Network Individual - 116.34

		Amaral Jr.		Raymond		Network Individual - 92.11

		Chase		Leo		Network Individual - 92.11

		Dooley		Bruce		Network Individual - 92.11

		Howard		Donna		Network Individual - 92.11

		Howard		Earle		Network Individual - 92.11

		Salamone		Joseph		Network Individual - 92.11

		Adams		Caitlyn		Network Individual - 92.11

		Brothers		Brad		Network Individual - 92.11

		DeChristopher		Casey		Network Individual- 92.11

		Rush		Gina Marie		Network Individual- 92.11





Sheet1

		FY18 Health Ins Active as of 1/18/17 with projected changes

		Plan		FY17 plan cost		*% inc		FY18 plan cost		75% town		current #		proj. +/-		total #		Budgeted Cost		emp/yr

						11%		1.11		75%

		Network Blue: 

		Ind		$   736.84				$   817.89		$   613.42		54		1		55		$   33,738.06		$   7,361.03

		Fam		$   1,992.52				$   2,211.70		$   1,658.77		100		2		102		$   169,194.84		$   19,905.27



		Blue Elect PPO:

		Ind		$   929.73				$   1,032.00		$   774.00		4		0		4		$   3,096.00		$   9,288.00

		Fam		$   2,247.15				$   2,494.34		$   1,870.75		11		0		11		$   20,578.28		$   22,449.03



		H/P:

		Ind		$   849.11				$   942.51		$   706.88		5		0		5		$   3,534.42		$   8,482.61

		Fam		$   2,277.00				$   2,527.47		$   1,895.60		17		0		17		$   32,225.24		$   22,747.23

												191		3		194		$   262,366.84

		x12																12

																		$   3,148,402

		FY18 retiree 

		Network Blue: 

		Ind		$   736.84				$   817.89		$   613.42		8		0		8		$   4,907.35		$   7,361.03

		Fam		$   1,992.52				$   2,211.70		$   1,658.77		4		0		4		$   6,635.09		$   19,905.27



		Blue Elect PPO:

		Ind		$   929.73				$   1,032.00		$   774.00		10		0		10		$   7,740.00		$   9,288.00

		Fam		$   2,247.15				$   2,494.34		$   1,870.75		2		0		2		$   3,741.50		$   22,449.03



		H/P:

		Ind		$   849.11				$   942.51		$   706.88		2		0		2		$   1,413.77		$   8,482.61

		Fam		$   2,277.00				$   2,527.47		$   1,895.60		3		0		3		$   5,686.81		$   22,747.23



		MEDEX (i)		$   346.61		1.05		$   363.94		$   272.96		130		1.5		131.5		$   35,893.63		$   3,275.46

		H/P Med Enhance		$   398.71		1.05		$   418.65		$   313.98		13		0		13		$   4,081.79		$   3,767.81

												172		1.5		173.5		$   70,099.95

																		12

																		$   841,199







Expenses Funded by Town

•Unemployment
•SPED Reserve 
•Health Ins Reserve

–New rates (12,20,14%)

•Utilities Reserve

•$150,000
•$200,000
•$300,000* ($75,491)

-Original (11,11,10%)

•$175,000
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