CARVER ELEMENTARY SCHOOL

CARVER PUBLIC SCHOOL
CULTIVATING EMPOWERED LEARNING & RESPONSIBLE CITIZENSHIP

School Improvement Plan

Strategic Objectives

Support Safe Schools

Engage the
Community

Elevate Teaching
and Learning

Leverage Leadership, Policy and
Funding

To sustain a safe,
supportive, inclusive
learning environment
and ensure that we are
addressing the physical,
social, emotional and
behavioral needs of all
students to maximize
students’ capacity to
learn.

To foster relationships
with the community so
that parents and
community members are
engaged partners in the
educational process.

To sustain a system-wide

environment wherein

exceptional instruction and

student achievement are
the core of our work, and
realized through
collaborative action.

To consistently support the school
community with mindful leadership and
sustainable funding to ensure the
highest level of student achievement
through the use of flexible and well
managed resources.




Strategic Priorities

#1: Safe and Supportive

#2: Community

#3: Elevate Teaching

#4: Leverage Leadership

Schools Engagement and Learning Policy
and Funding
SP 1.1 SP 2.1 SP 3.1 SP 4.1
e Continue to enhance e Continue e Continue to provide e Encourage strategic use
school wide PBIS development of professional of data through thoughtful

model to increase
expected behaviors
and sense of
community.

SP 1.2
e Continue to increase
Social / Emotional
Learning competencies
among students.

focused outreach
and community
partnerships.

SP 2.2

Increase home
support by
strengthening
parent/teacher
relationships

development in line
with teacher feedback
and student need.

SP 3.2
e Continue to provide
UDL training, coaching
and support.

and flexible use of
resources.




