
  
 
  

 
Town of Carver, MA 
Carver Elementary School 
 

 
CARVER ELEMENTARY SCHOOL PROJECT 

July 2018 – Monthly Status Report 
 

Project: Carver Elementary School 
Current Phase:       Construction 
Construction Type:   New Construction 
Construction Start Date:  03Oct2016 

Building Size (New):  112,350 sf 
Parcel Size: 0 sf 
Design Enrollment:  825 
Reimbursement Rate:  59.47% 

Phase 1 Substantial Completion:  22June2018 
Phase 2 Substantial Completion:  30Nov2018 
Project Total Duration:  26 Months 
Day 39 of 161 to Ph.2 Substantial:  24.2% 

 
Project Safety Report 

 
Safety Incidents this Month • [0] 
Past Lost Time Incidents • [0] 
Past Minor Reportable Incidents • [0] 

 
Open Scope/Potential Issues 

 
• FF&E/IT Deliveries & Installations 

• Continued Setup of Building Management System 

• Continue Commissioning Testing Requirements 

• Coordination of Irrigation and Lawns 

• Architect Issued Punch List – Working on Back Punch  

• Installation of Water Treatment Skid and Tie-In 

• Coordination of Teacher Return on 8/13 

• Repair/Replacement of Equipment in Mechanical Room 

• Roofing Filed Sub Bid Scope Ownership 076200 

• Roof Uplift Testing Responses from Versico 

• Abatement/Demo Scheduling for New Parking Lot 
 
 

Project Budget Status 

 
Total Project Budget: $48,412,842 (05/31/18) 
Actual Incurred to Date: $41,995,872 (05/31/18) (82.1%) 
Contingency Remaining: $1,048,127* (05/31/18) (53.2%) 

 

Construction Cost Summary:  
Award Value (CTA): $37,625,070.00  
Previously Executed CO's (Net) $478,863.99  
Previous Contract Value: $38,103,933.99  
CO's Executed this Month: $43,658.20  
Current Contract Value: $38,147,592.19  

  
Construction Payment Summary:  
Previous Gross Amount: $37,625,070.00  
This Month's Gross Amount: $2,810,321.69**  
Gross Amount to-Date: $36,298,131.84  
Retainage To-Date @ 5%: $240,601.18  
Retainage Released $1,572,351.21  
Current Retainage  $        240,601.18  
Total Net Payable To-Date: $36,057,530.66  

  
Remaining Balance to Finish (gross): $1,849,460.35  

*Value Represents Construction Contingency 
**Value Represents Pencil for July & CO #13 (Subject to review)

  PROJECT STATUS 
July 2018 Progress 
 
• PMA Performed OPM Duties (i.e. contract document 

compliance verification, project controls, real-time issues ID 
and resolution, update TRC on potential changes in the work, 
etc.) 

• Designer Continued Construction Administration (i.e. 
submittals, RFIs, weekly site visits, QA/QC, etc.) 

• General Contractor Working to Complete Punch List Items 
• Architect Began Back Punch  
• Demolition and Abatement Activities Continued on GJC and 

EKW 
• Resilient Surfacing and Play Equipment Nearly Wrapped up 
• Monthly Commissioning Meetings with All Subs 
• Continued Repair Work in Mechanical Room From Previous 

Issue 
August 2018 Forecasted Items 
 
• Installation of Gymnasium Bleachers 
• Install Seeded Lawn and Sod Areas for Phase 1 Site Work 
• General Contractor Working to Complete Punch List 
• Teachers to Return to Setup Classrooms on 8/13 

• Final DEP Inspections for Water Treatment Systems 
• Monetize Punch List and Issue 
• Continue with Demolition and Abatement Activities 
• Continue with Phase 2. Site Work Activities 
• Continue Commissioning Meetings Until Closed Out 
• Prep for Subgrade at Parking Lot, Install Infiltration System 

#2  



  
 
  

 
Town of Carver, MA 
Carver Elementary School 
 

PROJECT CASHFLOW PROJECTION 

 
MANPOWER VS. COST ANALYSIS 
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 CHANGE MANAGEMENT – POTENTIAL CONTINGENCY UTILIZATION 

 

 

MILESTONE DATES  
Milestone Dates Forecast Actual Status Schedule Notes 

Notice to Proceed (NTP) 03Oct16 03Oct16 √ Complete 
Steel Topping Off 04May17 30Mar17 √ Completed Ahead of Schedule 
Area ‘A’ Roof Tight 18Jul17 23Jun17 √ Completed Ahead of Schedule 
Area ‘B’ Roof Tight (374) 02Aug17 26Jul17 √ Completed 
Area ‘C’ Roof Tight (394) 30Aug17 11Sep17 √ Completed 
Drywall Gymnasium Complete (837) 06Feb18 07Feb18 √ Completed 
HVAC Roof Top A/B/C Startup (870) 25Apr18 25Apr18 √ Completed 
Phase 1 Substantial Completion 22Jun18 22Jun18 √ On Target 
Students & Teachers Return  27Aug18   On Target 
Phase 2 Substantial Completion 30Nov18   On Target 
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GRAPHS & DATA 

REQUEST FOR INFORMATION (RFIS) CONTINGENCY UTILIZATION 

 

 
MONTHLY MANPOWER NE-CHPS WASTE MANAGEMENT 

  
ECONOMIC IMPACT – WORK FORCE EMPLOYED TO DATE MBE/WBE PARTICIPATION 

  



  
 
  

 
Town of Carver, MA 
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PROJECT PHOTOGRPAHS 
Tying Into Existing Sewer Structure for Septic Field  Backfill of New Sewer Line to De-Nite Shed 

  
Resilient Surfacing Base Course/Final Color & Play Equipment Demolition of Existing GJC Cafeteria Facade 

  
Demolition of Existing EKW Building Install of New Carver Elementary School Sign 

  



  
 
  

 
Town of Carver, MA 
Carver Elementary School 
 

PHASE 1A: WELL CONNECTIONS 

 
 
 
 
PHASE 1B: CONSTRUCTION OF NEW SCHOOL 

 
 

PHASE 1C: JUNE 2018 – AUGUST 2018 

 
 
 
 
PHASE 2: AUGUST 2018 – NOVEMBER 2018 

 

PROJECT PHASING 


