Town of Carver, MA
Carver Elementary School

"”‘ PMA Consultants

CARVER ELEMENTARY SCHOOL PROJECT

January 2018 — Monthly Status Report

Project:

Current Phase:
Construction Type:
Construction Start Date:

Building Size (new):
Parcel Size:
Design Enroliment:

Carver Elementary School
Construction
New Construction
030ct2016

Reimbursement Rate:

112,350 sf | Phase 1 Substantial Completion: 22June2018
osf | Phase 2 Substantial Completion: 30Nov2018

825 | Project Total Duration: 26 Months
59.47% | Day 455 of 627 to Ph.1 Substantial: 72.6%

Project Safety Report

Safety Incidents this Month e [0]
Past Lost Time Incidents e [0]
Past Minor Reportable Incidents e [0]

Open Scope/Potential Issues

e Sijte Security/Fencing Maintenance

e Coordination & Completion of Translucent Wall Panels

e  Monitoring of Temporary Heat/Dehumidification

e Roof Edge AVB Carlisle Warranty and Repair

e (Coordination of Tel/Com Utilities for New School

e Coordination with Drywall Installer on Open Issues

®  Monitoring and Repair of Leak at Well

®  Third Party Commissioning Ongoing
Cold Weather Concreting Procedure Adherence
FF&E/IT Scope Development and Procurement

Day to Day Coordination with Town Officials/School

Project Budget Status

Total Project Budget:
Actual Incurred to Date:
Contingency Remaining:

$48,348,869.00 (01/31/18)
$30,883,506.67 (01/31/18) (67%)
$1,663,358.13** (01/31/18) (84%)

Construction Cost Summary:

Award Value (CTA):

Previously Executed CO's (Net)
Previous Contract Value:

CO's Executed this Month:

$37,625,070.00
$288,942.11
$37,914,012.11
$19,872.76

Current Contract Value:

$37,933,884.87

Construction Payment Summary:

Previous Gross Amount:
This Month's Gross Amount:
Gross Amount to-Date:
Retainage To-Date @ 5%:
Retainage Released

Current Retainage

$37,625,070.00
$1,600,765.06
$27,134,649.95
$1,356,732.56
$0.00
$1,356,732.56

Total Net Payable To-Date:

$25,777,917.39

Remaining Balance to Finish (gross):

$10,799,234.92

**Value Represents Construction Contingency

PROJECT STATUS

January 2018 Progress

e PMA Performed OPM Duties (i.e. contract document
compliance verification, project controls, real-time issues ID
and resolution, update TRC on potential changes in the work,
etc.)

e Designer Continued Construction Administration (i.e.
submittals, RFIs, weekly site visits, QA/QC, etc)

Painting Activities Continued Through B & C Wings
Installation of Translucent Panels and Metal Wall Panels
Completed

Installation of Ceramic Tile Floor Continued in A/B/C Wings
Drywall Installation Continued in C wing 1%t and 2™ Floor
and Gymnasium

Monthly Commissioning Meetings Continue with All Subs
MEP Rough-in Continued in B/C Wings

February 2018 Forecasted Items

e Continue and Complete Installing Millwork in C Wing Both
Floors

e Continue Installation of Translucent Panels, Metal Panels, and
Curtain Walls

e Complete First Coat of Painting in B & C Wings

Continue Installation of All Doors and Hardware
Continue to Maintain Temporary Heat/Dehumidification
Permanent Power and Permanent Gas Hookups to be
Utilized Onsite

Continue Commissioning Meetings and Testing Activities
Continue FF&E/IT Procurement with Town and Designer
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Town of Carver, MA
Carver Elementary School

PROJECT CASHFLOW PROJECTION
Carver Cashflow Projection - $48.35M TPB (Adjusted at PFA Bid Amendment)
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Carver Elementary School

MILESTONE DATES
Milestone Dates Forecast Actual Status Schedule Notes

Notice to Proceed (NTP) 030ctl6 = 030ctl6
Steel Topping Off 04May17 30Marl7
Area ‘A’ Roof Tight 18Jul1?7 23Juni?7
Area ‘B’ Roof Tight (374) 02Augl7  26Jull?7 Completed
Area ‘C’ Roof Tight (394) 30Augl?7 11Sepl?7 Completed
Drywall Gymnasium Complete (837) 06Feb18 On Target
HVAC Roof Top A/B/C Startup (870) 15Mari18 On Target
Phase 1 Substantial Completion 22Junl8 On Target
Students & Teachers Return 27Augl8 On Target
Phase 2 Substantial Completion 30Nov18 On Target

Complete
Completed Ahead of Schedule
Completed Ahead of Schedule

2 2 2 =2 =2

CHANGE MANAGEMENT — POTENTIAL CONTINGENCY UTILIZATION

Town of Carver, Massachusetts m PMA Consultant:

Carver Clamantary School
PRMA Construction Change Authorlzation Log

sy Undar |
POO | dusied Byffor Description - BRAA Motes _ mallin Court
PR L7 issUed ON 3/19/17, C1A Procesding on 1Em
5/9/17. CTA SUDMILLED coats on 6/8/17, PRAA Sunt
WOA1  Meorgate, SIKLown PR #LT Relocation of Roof Drains 36,236.00 3823000 s0.00 s0.00 Comments Dack on 6/8/17, CTA feceived comments cra
Tooin Forgate on 10/26/17, 1o be provided (o FMA for
review
CTA submitted costs an 7/26/17 from Rustie, Per
woss Bustic ASI W26 change fire protection back to upright head in gym £863.60 s868.60 s0.00 £0.00 Frarf1T " TRE th i% hatd cra
final A sant to £TA an B/A1
woToa eTa COD WOTRI - Cradis for delotion of tack surfaces in corridars (54,012 00} (Sa.013 0n) 20.00 4000 NSO AT e e HRAFH
BRLIAD issied an 9/23/17. CTA submitted costs on
2/2/18. TRC 0% Motion SK Second, BH/SK/DS AN
BUZBE  CHIfGra & Galvin PRS0 Time capsule displaoy LhE S2.418,72 S1.420.72 S0.00 s0.00 Bpproved on 10/5/17 for PCD 076, Project Tearn not MM
of other costs when -
wiggrieech
AP sespanse on 3/20/17, CTA submitied costs on
w0 R1 w253 to & Canopy Root 299505 S9a5,95 2000 2a.00 30/20/37, HMPN/GGD reviewing, PMA sent response cTa
to CTA an 33/9/37

PR 57 & ASI 47 - Ravislons te duplicofing roem 0374 hatf

wall partitition type 14A anly - Romove miss motals steal ASIBAT Issund on 13/28/17, CTA submittad costs on
#1106  clifford & Galv ,500.00 500.00 oo 00 e,

i AT ipe, remove solid wood adge band revesl, PROVIDE matal 5 =3 o *0: 30K, PR ST izcued on 1/19/18, CTA 16 resubmit costs 2

Ao raveal trimy sn Bl dides FEA-176 o . L e e T s e E
i simecie, bianinn PR #54 - Coordination with AS1 a6 ceiling grid and layout v i S o0 PR 53 issied on 12/26/17, CTA submitied costs on i

revision 1726118

L] ot litt tor at roam S16, 18657 S16,1858.57 S0.00 S0.00 PR issUed on /11717, CTA SUBMItIed costs on 1/29/18 HnaEn

i T S EYas s G aeat Wk e s e : e P D T e
#3113  CHfford B Galvin  RFI #134 GFB Soffit extension for MEP giping 56,303,168 36,303.20 s0.00 $0.00 ::;;‘:"“:_m":::: :"I:’:"”‘ A N e FRASHRFH

= = RFI #3208 issued B 2/2/10, CTA submitted costs on
w1z Polybois RF1 #3328 Display casn ot Art/Kiln Storage £2,4064.97 $1,464.92 s0.00 so.00 e i NGRS oot

PR ma - Plumbing fixture B-5A partition typa change at PR IAB issued on 12/07/17 with SKA. 164, CTA
HILT oTA e £1,274.48 £3,274.49 $0.00 $0.00 it erata A Sl HMFH

£Ta, KEK. Cliffard PR #56 - Dalation of €7C acoustical celling tyne in Music PR lzsuad an 1/16/18, Cailing type not neaded per
wiim i, 450 O Er o0 20.00 "
£ Galvin classroom A187 el bl i L = cTa costs an 2/5/18 AR
W11S  Clifford & Galvin  ASI#50 RTU W11 Sound isolation Ceiling Revisions 58.621.55 58,621,585 50.00 50.00 it et AL STA RHBEGsc comte oo HMFH

B 13 Picnic TADIES ANG ANChors per SKL OZ 51,000.00 $1,000.00 50,00 2000 RS isued an 4/20/17, CTA 10 submit cra

PR 632 Change backstop from meotoried 1o iz c (32 7 s0.00 50.00 PR W22 insued an 3/9/17, CTA 1o submiy cTa

PR 431 Rarvisions to landings at doon/revisions to peured in < o

iyt s e et et 525,000.00 s0.00 sa.00 HIMEH Isausd o 8/4/17, CTA pricing cra

PR #34 Sidewalk Math at two aroas £2.500.00 sa.00 2a.00 PR izsucd on 8/5/17 cTa

PR 4440 rrigation piping/changes dus 1 How rate - Weil i e PR w0 ssued an 13/8/17, CTA to submit costs far o

pump downsizo wall pump change
Wi eTa RERAT Lo Wil LRl Pe e e Ao palean meemE ] e ) 600 60 s0.00 s0.00 B #AT insumd an 11/32/17 with SKA-161 & SKA 162 era

PR #51 - Added 2 Markerboards at cateteria, Locating

cTa wireless access node. Add 3 markerboards to Main office 55.000.00 55.000.00 s0.00 s0.00 PR 51 issued on 12/18/17. Requested by School cTa
area
| Cia V52 - Vipe Batten - Dead hung deletion (S10 {51 So.00 S0.00 R 52 1ssued on 14720717 Cra
PR SE tsaued 0n 1722718, Semple Droughi (o site 1o
era PR 38 - Gy Floor bos for power 52.300.00 32,500.00 s0.00 sa.00 rewim vt WIGEL HMFH revising PR based o long HMEH
tue projecton solution 241718
wToD Polybois PRS- A sl sesewarll cayitainna ve enclame Siaseal £2,000.00 £2,000.00 20.00 20,00 sued on 2/5/10, CTA pricing cTa
wTno ETA, KX Coiling haight at main entry vestibule and main entryway. £2.500.00 $2,500.00 s0.00 s0.00 HAFH working 1o provide selution A
i Identified waek of 1/23/18, Meating haid
wTne eta £ ralacation 1a Ft water treatmant ckid  £15,000.00 218, 000.00 2000 s0.00 ansite and in BMA trailar on 1/33/18. HMEM to itsus nars
Bkt fe
HTRE WG], CTA Elattarm lighting fixtures - haight and ealar &7, 500.00 7, 500,00 50,00 0,00 AnAE
3 per 7L FMAZCTA
G cia COD WUH - 1 Wl Uit Cost Crean 1550, 4 S0.00 $0.00 FervEmEd WIth CLA an 11/ 7717, HMER issued CCD on nar
2r7{ 18,

VWater pipe routing adjustments at back (o and water = RF1 #2680 Issued by CTA Gn 9/26/17, Patentiel costs o 2
wrBo Avauje Sitaboadlottadp $1,000.00 31,000.00 s0.00 s0.00 i bttt Sl cra
WTBO  WIGEL, Polybois  ASI#3S double duplex at book collection desk $1,500.00 51,500.00 s0.00 s6.00 s pichddeabiod ibiliocdb ikl bop ol of cta

ran Harcld. ARE  RFI na79R1 Addod control for watar trestment systam %1.500.00 $1.500.00 %0.00 %0.00 RE maTERL oTa
Hareld, Hanten, |- - 5 4 Z Z ;
D | oot "1 317 Room 8167 haat $15,000.00 515,000,060 so.00 s0.00 aE w17 et
Qid Imaching fleld not 107, Sea nitech 13778 amail
% : AT U SR, LA NG, RS T Ing with :
wrin NG Underground Structures/eaching ot Old Barking Lot 55,000,00 55,600.00 s0.00 s0.00 I cra
and all approved (SK BH DS)
Town requested FMA 10 CarTy Costs. M oDIINING
—_— i " . a a updated quote per Mg on 1/3/2018, will prov _—
tdee? ™ DRCFITET Loy 323406000 i ntt o e pdated value. Fer MM on 1/18/16 should e closes ™
Lo 380K
wnn Town FRE&E Ovarrun £227,000,00 5227,000.00 sa.00 s0.00 At Mpclanat this shinmttan on L1/ 21/ 17 et Town

FrEC budgst, includes 75 Pre & students
L1208 for lawn equipmant, $35K for utility vehicle
aTaD Town FFERE Gvarmin for schaal facility equipment 155,000.00 155,000.00 0.00 s0.00 Town
ioictand & b ki par discussion with MM on 12/39/17

BRMA carrying costs after mesting on B/15/17. ~S70k

IT Brocurement Ouerrun (Claccroom sound, FR system, Doc

wTRO Fowin Camaras, 1 to 1 Computers. Local sound system in gathering $114.500.00 5114.500.00 %0.00 s0.00 :’:.;» g s ,.T.'.:,f-\: T . P Forwn
AR G IO O (22000} Tar 1ang TRFGW Brojectoarn

mia rawn Generator purchasing througn os sevovnon  Seso00.00 s0.00 gy, |CEEOIERISIR THIA NS Sl 18 Same s on rawn

wTRD Tewn Cranaticn of furnitune costs 220,300.00 370,900.00 30.00 50.00 PR wan ankeedd o carry coMs on B/ 17 17 Tawn

HTRD L= ALD - FREE Cverrun $11,100.00 $11,100.00 30.00 30.00 ATD 1 el Vo FREE overrun, DS ic Town




Town of Carver, MA
Carver Elementary School

GRAPHS & DATA

REQUEST FOR INFORMATION (RFIS)
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ECONOMIC IMPACT — WORK FORCE EMPLOYED TO DATE
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CONTINGENCY UTILIZATION

Hote:
77.4%  of Contract Time has elapsed while
15.7%  ofCo hasbeen G d via
executed Change Order
H
E 49.02%
g: Patential Changes / Contingency Use

$308,814.87

Actual Changes / Contingency Use

$1,663,388.13

Remaining Contingency
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MBE/WBE PARTICIPATION

Designer SOMWBA Participation

Construction SOMWBA Participation

MBE  5.35%
1.84%
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PROJECT PHOTOGRAPHS
A-WING CLASSROOM RESILIENT FLOORING AND PROTECTION MILLWORK AT CAFETERIA

PAINTED CEILING AT CAFETERIA
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BATHROOMS FLOORING INSTALLED TYPICAL CLASSROOM DOOR/ENTRYWAY AND MARKERBOARDS




Town of Carver, MA

Carver Elementary School

COMNECT MEW WELLS TO EXISTING 3CHOOL, METALL
WELL PUME3 (COORDINATE WITH CIVIL, WATER
TREATMENT AND ELECTRICAL DRAWINGE)

METALL TEMFORARY WELL TREATMENT AT EXISTING
BULDING

TEMPORARY CONNECTION OF SEFTIC S¥YETEM TO DE
MITRIFICATION 2YSTE

CUT AND CAP EXIETING WELL LINES
BAANTAIN EXIETING CIRCULATION FA

TTERN
RET DIVISION 05000 FOR ADDITICNAL REGUIREMENTS

PHASE 1B: CONSTRUCTION OF NEW SCHOOL
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PROJECT PHASING ‘
PHASE 1A: WELL CONNECTIONS PHASE 1C: JUNE 2018 — AUGUST 2018

DEMOLIESH EXIBTING BUILDINGS AND ALL
AZSOCIATED ELEMENTS IN ITE ENTIRETY
ICOORDINATE WITH DIVIBION 024113)
DEMOLESH FLAY EQUIPMENT, SIGNAGE AND
THER 2ITE FEATURES A2 REQUIRED TO
COMPLETE COMETRUCTION

FREF DRIVENAY FOR BCHOOL USE EXIBTING

FARFING TO REMAIN AVAILASLE TO 3CHOOL.
ACCESSELE WALKWAY FROM

PASEIC Gy

KNG TO NEW BUILDING.
LANDSCAPE DRAWINGE)
CIRCULATION FATTERM.

AUGUST 2018 — NOVEMBER 2018

FARMING TO REMAN FOR 3CHOOL USE UNTIL
FARKING AREA 12 AVAILAELE
DEMCLEH TEMP PARKING

COMPLETE ROADWAY FINISH COUREE

TEMPORARY DRIVE AND: SIDEWALK AVAILABLE
FOR BCHOOL USE
COMPLETE JITE WORK




