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 Carver Public Schools 
Carver, Massachusetts 

School Committee Meeting 
Monday, March 9, 2009 

 
Minutes 

 
Committee Members Present:  
  E. Kay Spencer, Chair 
  Mary Kaminski, Vice Chair 
  Paula Kibbe, Secretary  
  Al Spicer, Member   

Barry Struski, Member 
   
School Administration Present: 
  Elizabeth Sorrell, Superintendent 
  Matthew Gillis, Chief Operations & Financial Officer 
  Laura Tilton, Director of Curriculum, Instruction & Technology 
______________________________________________________________________ 
Kay Spencer, Chair, called the meeting to order at 7:10 p.m. 
 

I. Comments from General Public: None 
 

II. Comments from EAPC:  Mike Riordan and Connie Koffman thanked the School 
Committee for having them at their meeting.  They received the budget letter but need 
additional information before they can make a decision.  They have an internal process 
they must follow.  EAPC needs a copy of last year, this year and next years budget books 
for review.  Mr. Riordan told school committee to feel free to share the EAPC letter with 
selectmen.  Kay Spencer told Mike and Connie about the budget presentation with 
selectmen on March 10, 2009 at 7 p.m. 

 
III. Update by Student Advisory & Captains Council:  No update.  Scott Knief explained 

the students were rehearsing for Senior Show which is March 18, 2009 at 7 p.m. 
 

IV. Approval of Minutes:  Mary Kaminski made a motion to accept the February 9, 2009 
regular meeting minutes as written and Barry Struski second.  Approved with one 
abstention.  Mary Kaminski made a motion to accept Executive Session minutes from 
February 23, 2009.  Al Spicer second.  One abstention.   Approved.  
  

V.   Communications: 
 

A.  Budget Letters: Letters sent to EAPC, AFSCME, Food and Transportation 
Department Leadership teams to open negotiations regarding wage freeze and to change 
medical co-pays to $20 in order to save positions.  Co-pay charge will be a recurring 
savings. 

 
 

VI.   Reports from the Superintendent:    Ms. Sorrell thanked Tammy Veracka for filling in 
   for Annmarie Metrano as Recording Secretary for this meeting. 
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A.    Personnel: The following personnel updates were noted: Reduction in staff of Dawn 
Padovani and Kristen Arsenault from Food Services and Lynn Bastoni, MS Principal. 
Retirements:  Carolyn Corrow and Kathleen Moore, MS faculty.   

 
The two food service positions had to be cut because there are 600 fewer lunches per 
month being served.  Food Services is a self-funded department and not enough money 
is coming in.  Mary Kaminski mentioned the Food Service reduction has been in the paper 
and asked the Superintendent how the selection was made.  Ms. Sorrell said that one of 
the positions was eliminated because it was not longer needed and the other was the 
least senior person. 

 
Letter of reduction was given to the Middle School principal.  Scott Knief will become the 
Principal of the High/Middle School.  Scott said that he is excited about the opportunity to 
combine the High and Middle Schools.  He has asked the faculty to form a transitioning 
team to answer questions for next year.  He has gone around to MS classes to introduce 
himself to all the students and is meeting with MS teaching teams.  His focus has been on 
Middle School because it is more of a change for them.  Barry Struski asked Scott how 
the students are reacting.  He said it has been a neutral reaction.  He was surprised how 
many students already knew him.  He explained about the four person administration 
team (in addition to himself, Christine Cabral, Jon Evans and Michael Schultz – Assistant 
Principals). Kay Spencer recognized Scott’s extra effort to make it all come together.   

 
Carolyn Corrow and Kathy Moore submitted letters of retirement.  There will be a 
retirement celebration in the spring at Southers Marsh.  Paula Kibbe asked about funding 
for the retirement party and the Superintendent explained that it is entirely self-funded.   
EAPC pays for one half and the employees fund the remaining portion. 

 
B.  Enrollment: Monthly enrollment report and comparison from previous year was 
distributed.  The loss of 61 students from same time previous year was noted.  

 
C.  Migration:  Data from each school for students both enrolling and withdrawing for the 
period 2/2/08 to 2/27/09 was distributed.  A total of 19 students withdrew or enrolled from 
during this time.  Mary Kaminski asked about enrollment numbers and Mr. Knief explained 
it mostly is due to the larger number of foster students in and out.   

 
D.  Budget Discussion: The Superintendent wanted to make public the cuts to positions.  
Middle School Principal, Administrative/Central Office raises, one vacant custodial 
position not being filled, HS hall monitor eliminated, all school supplies 26% cut, some 
assistant coaches, Elementary Secretary, MS Guidance Secretary, HS Guidance 
Secretary, MS Language teacher (currently long-term substitute), MS Math teacher (retiring 

and not refilling position), MS English teacher (to be filled with librarian to save a position) MS 
nurse, MS life skills teacher, three custodians, which will eliminate the 3rd shift, 
Elementary Phys. Ed teacher, Elementary teacher – to be determined, HS Math teacher not 
returning will be filled with less senior person.  Depending on the stimulus money, we may 
have to make more cuts.  Original amount was $640,000 but this will be decreased.  
Hopefully, more details will be available by next meeting.  Mr. Struski noted the stimulus 
money is only for two years, not a long term answer.  Paul Kibbe asked about the librarian 
filling the English position and the Superintendent explained she is certified to teach MS 
English.  Liz Sorrell talked about a group they have started to find an alternative to forcing 
the collaboration of schools.  Governor and Education Commissioner would decide which 
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schools would merge.  Ms. Sorrell does not see the advantages to this plan.  She drafted 
a letter to Senator Gifford and would like the School Committee to sign the letter.   Mr. 
Struski mentioned student achievement goes down with consolidation.  He believes that 
there is more of a sense of pride with smaller schools. 

 
E.  Response to Student Activity Audit:  The following were the responses to the audit: 

• Restructured student activity accounts 
• Improves handling of cash 
• Improves procedures for purchasing 
• Students raise money and it is only used for students. 
• Minimize fraud/abuse by having a good system. 

 
F.  MSBA Updates:  The school department received 11 proposals for the position of 
architect.  Ms. Sorrell was disappointed in the number of proposals.  She would like 
feedback from review team by Monday 3/16/09.  Barry Struski asked if the proposals that 
were received were quality and Matt and Liz said yes. 
 

VII. Recommendations from the Superintendent 
 

A. FMLA Policy – First Reading – Matt explained that we don’t currently have a policy 
and there are new regulations that we must follow.  Paula Kibbe asked if FMLA was 
above and beyond maternity leave.  Mike Riordan explained that FMLA is beneficial 
to people who don’t have maternity leave addressed in their contracts.  FMLA and 
maternity leave run concurrently. 

 
B. Junior Class Trip – The request for a trip by the Junior Class to Washington, DC in 

May has the full support of the class advisors.  The Superintendent recommended 
the trip.  Mary Kaminski made a motion to approve, Al Spicer second. All in favor. 

 
C. Job Description – Update of Payroll/Financial Administrative Assistant.  The 

superintendent explained that job descriptions are occasionally reviewed and 
updated to maintain accuracy of responsibilities.  Kay Spencer made a motion to 
approve, Barry Struski second.  All in favor.  

 

VIII. Reports from the Superintendent – Kay Spencer announced the School Committee 
will be presenting the school budget to the Selectmen at their meeting on Tuesday, 
3/10/09 at 7:00 p.m. and would appreciate the School Committee to be in attendance. 
Barry mentioned there will be a Grade 5 Science Fair on 3/26 and Paul will chaperone a 
Grade 2 trip to Cape Cod Theatre on April 13th.  She suggested the HS/MS Drama Club 
do a “dress rehearsal” for the younger students. 

   
    Executive Session:  Previous to meeting from 5:30 to 7:00 p.m. with Board of Selectmen.    
 
Mary Kaminski made a motion to adjourn, Kay Spencer, second.  Approved, all in favor.  
Meeting adjourned at 8:25 p.m.  

 
Next regular meeting: April 13, 2009 

Respectfully submitted:  Tammy Veracka, Acting Recording Secretary 

Approved by Committee 4/13/09 


