Carver Public Schools

School Committee Meeting

                                Open Session –November 5, 2012
Minutes

Committee Members Present:

Lance Kennedy




Paula Kibbe 

James O’Brien

 Kevin Walsh

Absent:  Cally Minahan

Administration:
Elizabeth Sorrell, Superintendent of Schools

Patrick Meagher, Asst. Superintendent of Schools

Meredith Cargill, Director of Curriculum, Instruction & Technology

6:30 P.M. Reception:  The committee welcomed and congratulated students and their families who earned the John and Abigail Adams Scholarship, Perfect MCAS Scores and the National Merit Commended Scholar.  Refreshments were enjoyed.
The recipients are:  Commended student in the 2013 National Merit Scholarship program: Myranda L. Gallagher.   

John & Abigail Adams Scholarship:  Omayra Barros, Zachary Bell, Taylor Berry, Alexandra Burr, Justin Cara-Donna, Brooke Chambers, Diana Chase, Katherine Clarke, Diego Crawford, Shane Crellin, Carson Drakakis, Nicholas Drew, Alex Elliott, Rachel Ferbert, Dana Ferrante, Daniel Flockton, Myranda Gallagher, Daniel Ganshirt, Meaghan Gillam, Meghan Gonsalves, Shannon Howard, Jonathan Hurley, Emma Perkins, Kati Piepenbrink, Virginia Pink, Aaron Prescott, Brooke Rodrigue, Alexandra Rozen, Tyla Silva, Kevin Thompson, Ellen Thomson, Rachel Wilkins and Kendra Wilson. 
Perfect MCAS Scores from Spring 2012:

Shelby Spinola, gr. 6-Math; Christopher Howard, gr. 7-Math; Lillian Hurley, gr. 8-Math; Mark Payne, gr.8-Math; Madison Staples, gr. 8-ELA; Connor Skinner, gr. 8-ELA; Ariana Rozen, gr. 9-Math; Carley Ryan, gr. 9-ELA and Math; Casey Armanetti, gr. 11-ELA and Math; Ainsley Ryan, gr. 11-Math and Corinne Sherwood, gr. 11 – Math.

7:00 P.M. Lance Kennedy opened the School Committee meeting with the Pledge of Allegiance.  
I
Comments from the General Public: None
III
Comments from the EAPC:  Donna Ramsay congratulated the parents and children for their accomplishments for National Merit Scholarship, Perfect MCAS scores and John and Abigail Adams Scholarship. She reported the Plymouth and Carver school districts have collaborated with Got Books on Rte 44, a used books superstore.  The store will show its appreciation to Carver for month of December.  Teachers and staff will be able to receive $15 of used books.  
III
Update by Student Advisory Council & Captains Council:  Shane Crellin with Captains Council, presented the video recently submitted to the MIAA for their multi-media contest.  13 Students worked together on the video for the video competition and received assistance from CCAT.  Carver came in 1st in the state.  The students will be attending the MIAA Sportsmanship Summit at Gillette Stadium on Friday Nov. 16 and will be receiving an award for the video they created, “How Educational Athletics Build our Future”.   The video can be seen on You Tube, search CCAT Carver Middle High School.  The students who participated are: Alex Burr, Dana Ferrante, Alex Rozen, Rachel Wilkins, Ellen Thompson, Taylor Berry, Christina Barros, Diego Crawford, Shane Crellin, Kevin Harkins, Zach Kierstead, Aiden Ryan, Justin Cara-Donna, and Tyler Johnson. 

Dan Flockton gave a status update on officers elections.  Also, the Council agreed on common goals: to have Captains help with inter-sport cooperation and to increase student involvement.  Possible fund raisers are: wrist bands, rally towels. 
Student Council E-Board Secretary, Kerri Walsh shared information on the Halloween fund raiser netting over $300 and the current StuCo fundraiser is a $15 discount card which is acceptable for discount at many local merchants. 
Carson Drakakis, spirit coordinator reported on the success of Crusader Fest and the pep rally.  Homecoming Court, selected by Senior Class vote was:  Shannon Howard, (Queen); Alex Rozen, Alex Burr, Many Gallagher and Christina Barrows.  Dan Flockton (King); Shane Crellin, Diego Crawford, Justin Cara Donna and John Hurley. 
IV
 Appointment of Recreation Committee member:  
Mary Ross, Carver retired kindergarten teacher submitted a letter of interest to be appointed to an open position on the Recreation Committee.  Paula Kibbe made a motion to appoint Mary Ross to this one year position through June 30, 2012.  Lance Kennedy made a second.  All in favor.
V
Approval of Minutes: Motion by Lance Kennedy to accept regular meeting minutes of October 1, 2012.  Second by Paula Kibbe.  Approved unanimously.  

VI.       Communications:  
A. Special Town Meeting:  Meeting has been set for Thursday, December 6, 2012 at the Middle High School auditorium.  The topic is North Carver Water and various other articles.
VI    Reports from the Superintendent:
A.  Enrollment/Migration Report:  The October 1 enrollment for the district was shared.  Also migration data and list of Carver students who attend private, agricultural and charter schools plus home schooled students.  This data will be shared on a quarterly basis.  October 1 enrollment numbers are used for funding purposes.
B. Personnel:  Kathleen Webster, District Occupational Therapist has tendered her letter of retirement effective January 18, 2013.  Mrs. Webster has been employed with the Carver School District for 23 years.  The position has been posted on the school website and School Spring.  Lance Kennedy thanked Mrs. Webster for her years of service.
C. NEASC Report from Visiting Committee:  Scott Knief presented a summary report of the Middle High School NEASC Report.  Our accreditation status will be sent to us in late November or early December.  After the initial report is received, there is a two year follow-up report due October 2014.  At that time, we have to identify what recommendations have changed. Mr. Knief’s presentation included information on the Report Process; Accreditation Status; the 7 NEASC Standards, the Follow-Up Process, the Follow-Up Committee, and the 2-Year Progress Report.  Mr. Knief spent some time explaining the Key Themes for Improvement and the Key Themes of Commendations.  At the December school committee meeting, Mr. Knief will report on our definitive accreditation status. 
Kevin Walsh asked Principal Knief, does entire staff embrace the process as enthusiastically as you?  Mr. Knief replied some of the staff might feel the NEASC team was a little “hard” on us; but the report is reflective of pushing the school from good to great. It’s about improvement. The Superintendent commented the students take pride in their school.  Scott added the report reflected the parents in the community are proud of their school as well. A few structures such as the training on professional learning communities have started to be implemented. Lance Kennedy thanked Scott for his knowledge and energy toward the NEASC process. 
D. MCAS Result Overview:  Meredith Cargill presented a report on how to read/interpret the student growth profiles on MCAS student reports. Key items:  MCAS shows how each student is achieving relative to state standards; Growth measures change in an individual student’s performance over time. For student growth percentiles, each student’s rate of change is compared to other students with a similar test score history. Growth is subject, grade and year specific.  The percentile is calculated on the change in achievement, not the absolute level.  Scenarios on three different students were displayed to show these concepts. James O’Brien asked if the new growth profiles will be used on the new PPI.  Ms. Cargill said yes it would be and will be a factor in district as well as individual student status.  The committee thanked Ms. Cargill for the presentation.
E. Facilities Update:  Patrick Meagher reported the following updates:  In spite of the Hurricane we had a good month.  Fire panel at MHS is fully operational.  Finishing touches are being put to the phones and roof top units at the HS.  A couple of leaks at high school are being addressed in science wing. New pneumatic air compressor installed at elementary school – front building at the cost of $800.  The MHS Shelter was open on day of hurricane, a small amount of community members came to the shelter, no one stayed over.  On the Friday prior to storm, administration met with EMS to be prepared.
VII   Reports from the School Committee:

A. Final Draft of the Superintendent’s Evaluation:  Lance Kennedy gave a summary of the Superintendent’s evaluation report.  In each standard, Elizabeth Sorrell was ranked as exceeds goals with exemplary indicators.  Motion was made by Paula Kibbe to accept End of Cycle Summative Evaluation Report as written, motion second by Kevin Walsh.  Motion carried unanimously.  The Superintendent thanked the committee for their evaluation and stated she will work very hard to continue on with both her personal goals and those of the school district. 
B.  Next Steps for Community Task Force for Elementary Buildings:  Lance Kennedy and Cally Minahan presented information regarding the community task force to the Board of Selectmen.  The Selectmen were agreeable to meeting to discuss the project’s next steps.  A meeting has been set for November 19th at 7:00 p.m. at the Elementary Cafeteria to develop a plan that will work for our community to move forward to build a new elementary school.  Representatives from Board of Selectmen will be at the November meeting.  Any members of the community who would like to be a part of this process are encouraged to attend. If babysitting is needed, call Superintendents Administrative Assistant. 
Reports from Committee:  James encouraged the community to get out and vote and make it count!  There will be NO school for students on Tuesday, November 6th - teacher professional development day.    Lance commended the PTO for the Halloween effort of Tricks no Treats at CES and also a complimented everyone involved with a great Homecoming Weekend.   
Paula Kibbe made a motion to adjourn to executive session for the purpose of discussing strategy and conduct bargaining with non-union personnel: Superintendent’s Contract 2013-2016 not to return to regular session.  Kevin Walsh made second.  Unanimously approved.  
Meeting adjourned at 8:40 p.m.
Respectfully submitted:  Annmarie G. Metrano, Recording Secretary
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