Carver Public Schools

School Committee Meeting

Monday, October 5, 2015
Minutes

Committee Members Present:

Gina Hanlon-Cavicchi 

Paula Kibbe 
James O’Brien
Andrew Soliwoda
Barry Struski

Administrative Leadership Team:
Elizabeth Sorrell, Superintendent of Schools

Meredith Cargill, Director of Curriculum, Instruction & Technology
Absent:  Peter Gray, Asst. Superintendent of Business & Finance

7:00 P.M. Gina Marie Hanlon-Cavicchi opened the regular meeting with the Pledge of Allegiance.  
I. Comments from the General Public:  None.
II. Comments from the EAPC:  Tammy Johnson, Vice President from EAPC, MTA is supporting a petition for public funds for public schools, Raise Up for Massachusetts; which would put 4% additional tax on people who make a million or above, money raised will go to education and transportation.  Also, there is a proposal from Gov. Baker to lift the current cap to Charter schools to put more funding in charter schools and less in general education. The superintendent explained what the charter school funding formula is and how the money is distributed.   MTA website is a great resource for additional information.
III. Update by Student Advisory Council & Captain’s Council: Jenna Wells thanked everyone who attended and helped at Crusader Fest on September 18.  Over $700 was raised and given to the Fire Department to combine with their money for the Kane family.  Upcoming events: October 8-10, Homecoming Pep Rally, Football Game and Dance; October 16, Community Apple Pie social, and Stuco Leadership Workshop, October 21, SEMASC Leadership Conference and October 26-30 Make A wish Fundraisers.  
IV. Approval of Minutes: 

Barry Struski made a motion to approve August 10, 2015 Regular Session Minutes. James O’ Brien second.  All in favor.

Andrew Soliwoda made a motion to approve the September 14, 2015 Regular Session Minutes, James O’Brien second.  One abstention, Barry Struski. Approved.

Barry Struski motion to approve September 15, 2015 Regular Session Minutes of Joint meeting with the Elementary School Building Committee and the Board of Selectmen.

Andrew Soliwoda second.  All in favor.  
V.
 Communications:
A.  Environmental Club – Annual Beach Cleanup – Dave Wechter, Michelle Littleton and Doug Fies with 45 students and parents cleaned up Plymouth Beach on 9/19/15.  126 pounds of trash was collected and will be analyzed by Woods Hole Institute.  Thank you to all who participated. 
B.  READS Collaborative – Quarterly Report was shared by Superintendent as well as projected revenue.  Carver is a member of this collaborative and is well represented. Board meetings were also shared and are open to the public.
VI.   Reports from the Superintendent:
A. Personnel Updates:  
Hires:  Elizabeth Farmer & Sarah Morrison, Kinder Paraprofessionals

        Erin Friday, Title I Paraprofessional, Collette Shalhoub, Sped Paraprofessional

        Charles Campbell and Carleen Turner, Lunchroom Monitors


Resignations:  Cody Goldman, Lunchroom Monitor
Instructional Leadership Standard I:  
A. School Start Time: Michael Schultz and Paula Foley reported on the results of the School Start Time Committee.  The purpose of the committee was to explore options for changing school start times by surveying community and staff, researching articles investigating pros and cons and exploring other school districts.  Some items to consider relative to making a change in times would be:  economic impact, scheduling impact, before and after school activities, childcare, student employment, parent work schedules, and elementary student disengagement in the afternoon.
The time study committee is split – the elementary school believes they have an ideal time table.  The Middle High School, however, are 50/50 between faculty and parents with the idea of changing to a later time.  The evidence to support the change was not specifically apparent, too many factors to explore and collect data.  No resounding evidence for change.  
The Superintendent recommended the committee give the community 6-9 month window to allow for change if the committee decides to make any changes to the start times.
Gina Hanlon-Cavicchi stated the School Committee would gladly accept any additional information that was available. The Chair also stated Time Study Sub-committee could be disbanded, with thanks. No action will be voted on at this time.
Management and Operations Standard II:  

A public hearing will be held on December 15 to present the entire FY 17 budget.
A.   Athletic Department Budget: Mike Schulz presented his level service department budget based on the following building blocks/cost centers: bus drivers salaries, officials, insurance, coaches training, office/field supplies, medical, uniform replacement, dues and membership.  Each cost center was explained.  Additionally, cost per pupil, per sport was provided as well as student participation.
B. Transportation Department Budget: level funded request: sub salaries, regular salaries, and general maintenance and repairs on buses are budget drivers.  For FY 17, no change is being requested due to lower than anticipated fuel costs.

C. Facilities Department Budget: we are on a repair as needed only basis at elementary school and middle high school.  Due to increases last fiscal year, the Facilities Department does not anticipate the need for additional funding for next fiscal year.
D.  Special Education Department Budget: presented by Karen Teichert, Director of Special Education.  Mandates and facts impacting special education budget including IDEA, Free and appropriate education, LRE and maintenance of effort were discussed. Also, circuit breaker and state financial aid reimbursement was provided. There was a presentation of general trends and program development. 
E.  Capital Outlay Budget Presentation:   Overview of FY 17 capital outlay 10 year plan presented by Liz Sorrell.  Priority list as school committee is prepared and presented to Capital Outlay Town Committee. The Habeeb study was a comprehensive overview of facilities and was used to help prepare Capital Outlay requests.  Separate from School Committee request, the town administrator recommended the following auditorium carpet, building envelope maintenance, replace synchronized clock system, technology upgrades, replace 2-71 passenger buses, transportation parking lot upgrade, replace 1 minivan, replace 1 mini bus, van for athletics, digital storage for central office and press box replacement. The Superintendent and Assistant superintendent reviewed these recommendations and knew the MHS track was a real need.  The prioritized school committee suggested items were discussed. The transportation parking lot upgrade was done last year because the poor condition was damaging our buses.  The track project should stay in capital outlay but the hope would be for CPA funds.  Bids for MHS gym floor will be opened.
James O’Brien asked the Superintendent for clarification/update of MHS roof replacement. Ms. Sorrell explained that although the School Committee had voted on this item on their priority list, it was never voted on at town meeting.  The Town Administrator’s list has the roof on for 2017-2018.  We could apply for a statement of interest through MSBA for roof, windows and boilers at same reimbursement rate as building (probably could get done Summer 2017); however, when you submit a SOS for accelerated repairs you have to sign a statement indicating you will make no additional requests for 25 years for that building.  Mr. O’Brien would like additional discussion relative to this topic because he feels the roof item should stay a top priority.  Mr. Struski encouraged members to attend capital outlay meetings to support the Chair as committee’s representative.

Possibility of warrant article to fund money (re-allocate $23,046 from buses) to purchase dump truck/ plow was presented.  If approved by School Committee, the article would go to December town meeting.  School Department would ask the Town to purchase a truck and the possibility of switching a vehicle with DPW department would be discussed.
Paula Kibbe made a motion for placement on town warrant for the request to reallocate of bus money to purchase a dump truck/plow.  James O’Brien second. All in favor.      
After all discussions were complete the following items were agreed upon to move forward as priorities to Capital Outlay for FY17 requests: 
Technology Up-grades                               $110,000
Replace one 81 passenger school bus      $  80,000

Digital storage for Central Office                $  25,000

Press Box Replacement                             $  67,500 
Decommission of Waste Water 
      Treatment Plant                                    $ 75,000




                                TOTAL of:    $357,500 
Barry Struski made a motion to approve the capital outlay requests as outlined above for FY 17.  Andrew Soliwoda second.  All in favor. 
F.  Building Committee Update: James O’Brien stated the goal of committee has always been to have transparency.  The process is moving along quickly and he urged the community to be involved.  For a new elementary school, how we pay and what we pay for is very important.  The next meeting is October 13th at 7 pm at Makepeace Center to work on community presentations.  A subcommittee for finances will be formed.  The chair asked for volunteers:  Andrew Soliwoda offered his time and James O’Brien said he would be a backup. Paula Kibbe made a motion to appoint Andrew to the Elementary School Finance sub-committee, James O’Brien second the motion.  All in favor. 
G.  Facilities Update – none at this time. 

H.   Vote to accept the following grants:
a. Mass Insight (A.P.) Free workshops for students and workshops and stipends for teachers.  Mr. Knief explained the goals of this program are to increase participation in mathematics, science and English AP courses, to increase performance- more qualifying scores (3/4/5) on AP examination and increase college success: more students matriculating to and graduating from college.
b. Kindergarten Grant, $51,200.00


c. Title I, $192,754.00


d. Title II, $56,845.00

e. Early Childhood Special Education Program Improvement, $2,000.00
 
f.   IDEA-Special Education Entitlement, $480,880.00

Paula Kibbe made a motion to accept all grants above, Andrew Soliwoda second the motion.  No discussion. All in favor.
Family and Community Goal III:  

A.  Elementary PTO Fundraising:  Ruby Maestas reported on the Elementary School Fun Run event.  Fitness and character traits were promoted, all students were included, team support focus.  The theme was Big World Recess, a 9 day fund raiser with school wide kick off assembly, daily “huddles”, and on Sept. 23 the FUN RUN took place.  James O’Brien asked if it was a non-profit company.  Mrs. Maestas answered it is a for profit company, however, Carver will receive 53% of money collected.  Mrs. Maestas said it was a successful event. As a reminder to the community, PTO meets every other month.
Professional Culture Standard 4:  
A. MASS Insight Report: Scott Knief explained the goals of program are to increase participation in AP courses, math, science and English; increase performance: more qualifying scores on AP exams and increase college success: more students matriculating to and graduating from college.  MASS Insight offers tremendous professional development for our teachers.  Students get to attend 3 Saturday sessions for additional training with content experts.  On Oct. 14th, the PSAT exam will be given to all 10th and 11th grade students during the school day.  This is a qualification of the grant and will be used for analysis of test data for future training.
VII.     Recommendations from the Superintendent:  
A. Field Trips Requests:  The Superintendent recommends all the following:
1. Band Trip – Music Festival Grades 8-12: Six Flags, 5/20/2016. Motion by Barry Struski to approve field trip.  Andrew Soliwoda second.  All in favor.
VIII.   Reports from School Committee:   
James O’Brien thanked School Committee and Administrator’s families who generously give their support for the time needed for various meetings.
Gina Hanlon-Cavicchi asked for convenient date for the committee to review of the process of contracts.  An e-mail will be sent for members to check their calendar for an agreeable date.
Barry Struski made motion to adjourn.  James O’Brien, second.  Unanimous vote to adjourn at 9:50 p.m.  
Respectfully submitted:  Annmarie G. Metrano, Recording Secretary
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