Carver Public Schools

School Committee Meeting

Tuesday, January 20, 2015
Minutes

Committee Members Present:

Gina Hanlon-Cavicchi
Paula Kibbe

James O’Brien

Andrew Soliwoda
Barry Struski
Administrative Leadership Team:
Elizabeth Sorrell, Superintendent of Schools

Peter Gray, Asst. Superintendent of Schools

Meredith Cargill, Director of Curriculum, Instruction & Technology

7:00 P.M.    Barry Struski opened the regular meeting with the Pledge of Allegiance.  
I  MCAS RECOGNITION:  Michael DeSisto, grade 7 student was presented a certificate and congratulated for achieving a perfect MCAS score in ELA for both spring 2014 and 2013!
II Recreation Committee Appointment: Interview was conducted with Dan Forand to fill vacancy on Recreation Committee.  Mr. Forand was recommended by Mary Ross, our other appointed member. He is a current resident of Carver but growing up he came to play Little League for Carver, with his grandfather Ted Halunen who started Little League in this town.  He is interested in fields being maintained and building the program for the town.  He has attended the last several recreation meetings to get a feel for the mission.  Paula Kibbe made a motion to approve Dan Forand as school committee’s appointment to the recreation committee, second from James O’Brien.  Approved unanimously. 
III 
Comments from the General Public:  None.


IV
Comments from the EAPC:  Donna Ramsay noted concern about the challenge of maintaining the staffing and programs at the schools with a strained budget. Barry commented to the town that we don’t want to go backwards as we approach the tipping point of a limited budget.  Mr. O’Brien also commented that it is not just hopefulness but determination as a town to afford a new school and keep it staffed to continue to provide the high level of education we have come to expect both now and in the future. 

V
Update by Student Advisory Council & Captain’s Council:   No representatives.         
VI
Approval of Minutes: A motion was made to approve December 8, 2014 regular minutes by Gina Marie Hanlon-Cavicchi. Motion was second by Andrew Soliwoda. Four in favor, Paula Kibbe abstained. 

 

VII
 Communications

      
A.  Dick Ward – Cranberry Man of 50 Years Yields to Global Glut.  An article about the interview with Dick Ward, former teacher and current Select Board Chair, regarding how the cranberry industry is struggling in Carver was shared with the committee.

B. Letter from AFSCME has been received requesting to open custodial negotiations.  We had a one year agreement with them and they wish to re-open negotiations.


       

C. Letter from Town Clerk regarding State Ethics Law.  Every two years staff are required to take an on-line version of the Municipal State Ethics.  Information has been provided to the staff for compliance with this mandate. 
D. Big Win for Robotics Team – The Robotics Team has been invited to come to the meeting in March to show off their robot.  On December 13, 9 teams from 5 towns competed in timed relays and maze races and Carver came in first place on the high school level of the VEX Robotics competition.  





    





      


VIII   Reports from the Superintendent
A. Personnel Updates:  






        
New Hires:  

Jessica Farias, Kindergarten Teacher

Andrea Hall, Sped Paraprofessional

Exits:
       Lynn Fernald, Special Ed Para - Resign



       Linda Harju, Kindergarten Teacher - Retire

       Connie House, Special Education Teacher – Retire

       Brian Johnson, Phys Ed/Health Teacher – Resign

       Caroline Listernick, Kindergarten Teacher – end of contract

       Heather Staples, Special Ed Para - Resign

       Virginia (Lee) Taddia, Bus Driver - Retire


Instructional Leadership Standard I

A. Pre-K and K Science program overview:  Terri Sexton, K Lead Teacher and Paula Foley, Associate Principal.  Kindergarten and Pre-school Skills Learning Experiences in Science/Technology/Engineering were presented.  The skills of Inquiry were listed. Four strands of science learning are: earth and space science, life science, physical science, and technology and engineering. Examples of exploration and activity in each area were described. The kindergarten students integrate science via Scott Foresman literacy series, Some activities: go on field trip to Farmer Mikes, worm study, crayon cookies, volcanoes, Antarctic and penguins, seeds, five senses, Foss animals two by two – embryology with ducklings.  
B. PARCC Update:  Last spring, the school committee voted to move to the PARCC test – test driving it this year!  We purchased 150 i-pads at CES and students in grades 3-5 can now access google drive.  PARCC has the advantage of assistive technology add-ons to accommodate student with IEP’s.  At end of administrating PARCC, all stakeholders will weigh in with DESE so they can decide how to move forward.  James O’Brien, is there a plan for all students to get the practice they need to get be ready to do the computer test.  Teachers have been trained during PLC’s, early release days, etc. to prepare for this testing. All students will be scheduled for additional time to work on i-pads to get comfortable with the technology.  
Management and Operations Standard II
A. Special Education Budget Presentation:  Karen Teichert, Director of Special Education shared the mandates that impact Sped budgets:  IDEA, Free and Appropriate Public Education, LRE (least restricted environment) and Maintenance of Effort.   Current facts and trends for federal funding was covered including information on Chapter 70 foundation formulas. The number of students who needs special education services continues to rise.  State Circuit Breaker reimbursement was explained. Each year the legislature votes at what percentage they will refund school districts. Budget drivers are: administrative, home/hospital instruction, summer services, contract services, equipment/supplies, evaluation and out of district placements. General trends: areas of reduction, outside evaluations and out of district placements.  Area of purposeful increase: materials/curriculum and assistive technology and contracted services, especially tutoring and consultation. 
Barry Struski asked about the special education needs for the new elementary school.  Mrs. Teichert said we need therapy rooms for sensory services, acoustics (background noises are a disruption to students), inclusion classrooms with technology, space for movement/hands-on.  The Superintendent noted these needs have been included in the plans.
B. Capital Outlay Plan: The capital plan for the next ten years was presented.  It does not list the CES building project because it assumes continued support of a new building or renovation.  Each building or department needs were listed and prioritized by Level I:  must be done next year; Level II: should be done next year; Level III and IV can wait another year if necessary.  Ms. Sorrell, Mr. Gray and Mr. Siedentopf will now go to Capital Outlay Committee with the school committee 10 year plan.  The Superintendent asked the committee what their pleasure is for asking for these needs. Mr. Struski supports the Superintendent’s priority list over the list presented by the town administrators as his recommended order of items. Mr. Gray shared the town administrator’s priority list. Last year, we received $100,000 for technology upgrade and funds for a mini-van. Gina Marie Hanlon-Cavicchi made a motion to accept the Capital Plan priority’s as set by the School Department, Paula Kibbe second the motion.  Approved, 4-1.  Andrew Soliwoda opposed.  Superintendent asked for Mr. Soliwoda’s rationale for why this list wouldn’t be acceptable.  He would like to look at the FY 15 numbers to have a clearer idea number wise, what are we really hoping for with our plan?  The Superintendent said we should be fairly consistent with our past asks.  
C. Facilities Update: Waste water treatment plant required repairs to rotating biological contactor drivetrain and the plant is now back operational.  As a result of the breakage, no wastewater could be sent into the plant for processing, therefore the influent tanks had to be pumped out in order to have capacity for more wastewater from the school.  Invoices have not been received at this time.  During holiday break, via a grant from N-Star and our state vendor, Granite City Electric, our staff replaced over 4000 light bulbs to more energy efficient, longer lasting bulbs.   

D. Multi-Hazard Evacuation Plan: Scott Knief shared details for new “emergency” binders. Binders have been prepared and organized by the state’s emergency management cycle of: Prevent, Prepare, Recover and Respond. Information is updated by district and school specific information including sections for General Information, each school has crisis team member listings, faculty directory, CPR staff, aerial plans, building footprints, and floor plans.  Also included are procedures for fire alarms, evacuation, bomb threat, stay in place, weather, nuclear event, etc., plus emotional support information and resources following a crisis.  The plan has been submitted to DESE.  
E. Bus Update: Peter Gray explained the necessity for the double bus runs recently at the Elementary School.  As a result of a planned medical leave and retirement, then an unexpected additional medical leave, our trained staffing list was affected. Our administrative assistant and assistant mechanic in the transportation department are near the end of training to be eligible to be CDL certified. We have also increased the pay for CDL substitutes to attract more applicants to add to our driver list. It has impacted 48-51 students.  Bus routes should return to their normal schedule within the next couple of weeks. 
F. CPA Grants Submitted:  Mr. Schultz and Ms. Sorrell wrote a grant application for the middle high school track to CPA.  At the recent CPA meeting, the school was asked to submit a request for the football field as well.  On Jan. 22nd, Mr. Schultz and Ms. Sorrell will go CPA meeting for these requests.   
Professional Culture Standard IV

A. District Review Audit: Carver has been randomly selected for a District review Audit.  There will be a 4-5 day site visit by DESE which will include review of requested information/documents and interviews with the school committee.   This audit replaces the Tier II audit done by the Massachusetts Education Management Audit Council, Mass Office for Educational Quality and Accountability. The dates for the visit will be set soon.
IX. Recommendations from the Superintendent:  

A. Field Trips: Gina Marie Hanlon-Cavicchi made a motion to approve both field trips:  Great East Music Festival at Six Flags for Middle School Chorus on 5/15/15 and Six Flags trip for grade 8 on Saturday, 6/6/15. Andrew Soliwoda second the motion.  Approved 4-0.

B. 2015-2016 School Calendar: A draft of proposed dates for next school year was presented. By language of the EAPC contract, School cannot start more than a week before Labor Day. The opening day for students will be September 1st.  Early release days will be considered and decided by the Leadership Team.  Gina Hanlon-Cavicchi made a motion to approve the draft including the opening day and school vacation weeks.  James O’Brien second the motion.  Approved 4-0.
X. Reports from School Committee:   Andrew Soliwoda gave a shout out to the Mr. Rozen and the Little Dribblers basketball program and also congratulations to the girls basketball team who are going to tournament play.  Mr. Struski attended CES holiday concert and commented it was fantastic.  The public hearing for foundation budget meeting was attended by Barry, Ron Clarke, Liz Sorrell and Donna Ramsay and Peter Gray. Great collaborative effort to get our concerns known.   Mr. Struski is not totally satisfied with collaboration with town hall.  It takes too much work not to pull together.
XI.   Executive Session:  Gina Hanlon-Cavicchi made a motion to adjourn to Executive Session, Not to Return to Open Session to discuss strategy with respect to collective bargaining or litigation, if an open meeting may have a detrimental effect on the bargaining or litigating position of the governmental body; to conduct strategy sessions in preparation for negotiations with non-union personnel; and to conduct collective bargaining sessions or contract negotiations with non-union personnel. James O’Brien second the motion. All in favor by roll call. 
Regular Meeting adjourned at 9:38 p.m.
Respectfully submitted:  Annmarie G. Metrano, Recording Secretary
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