
The Carver Education Plan Drives Space Use in 
Current Buildings and Proposed New Building 

• 2005: 
 
 

 
 

• 2005 - 2015: 
 
 

• 2015: 

Carver began working with the HILL for Literacy 
in Boston and the Center for Teaching and 
Learning at the University of Oregon to 
implement the Response to Intervention in 
Reading and Math programs. 
Carver implemented research-based programs 
with multi-tiered interventions based on student 
data sets. 
Currently there are 22 intervention groups each 
class period (6 in regular classrooms + 16 in 
small group spaces). 



Whole Class Reading 



16 Small Group and 6 Classroom Intervention Groups 
in Reading and Math each Class Period 



Current “open plan” spaces are subdivided 
with partitions and cabinets to form the class 

“rooms” and small group spaces 



Added Value of a NEW Carver Elementary School 
 
This Response to Intervention model provides evidence of 
continuous improvement in student learning as documented in 
data review three times per year over ten years.  
• The new building design will allow for further refinement of our 

best practice models.    
• Students and teachers will have walls and doors for all learning 

spaces which will provide for optimal teaching and learning.  
• The learning environment will allow us to implement best 

practices in differentiated instruction, collaboration, interaction, 
investigation which are all enhanced by full access to technology 
as a teaching and learning tool. 

• Adequate and flexible classroom space and a multipupose room 
that allows for project-based learning, student facilitated 
presentations, performances and large group meetings. 
 



EXISTING SITE CONDITIONS 
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OPTIONS STUDIED: Addition/Renovation 
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OPTIONS STUDIED: 3 Story New Construction 
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PREFERRED OPTION: 2 Story New Construction 
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Massing View 

PREFERRED OPTION: 2 Story New Construction 



Key Program Deviations from MSBA Guidelines 

• Includes 3 Pre-K classrooms. 
• Standard classrooms quantity increased from 27 to 30 to 

accommodate needed number of RTI spaces per grade. 
• Includes 12 Small Group RTI Rooms, no need for ½-size SPED 

classrooms. 
• Self-contained SPED rooms quantity reduced from 5 to 3. 
• Overall Core Academic sf is higher but overall SPED category sf 

is less due to RTI space distribution. 
• Cafeteria reduced from 5,625 sf to 3,750 sf based on seating 

for 3 three lunches – 1,600 sf Multipurpose Room included 
which opens to Cafeteria and serves the music program, gross 
motor activities and large assemblies. 

• Gross Square Footage is within the MSBA guidelines. 
 
 
 
 



Project Costs 



• All Meetings Televised 
– Public Comments Welcomed and Solicited 

• “Open House” Events 
– Community Meet & Greet w/ Project Team 
– Informal Q&A Session, General Discussion 

• “One-on-One” Meetings 
• Informational Packet Distributed at Town Meeting 

Community Outreach 
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