Town of Carver, MA
Carver Elementary School

"”‘ PMA Consultants

CARVER ELEMENTARY SCHOOL PROJECT

November 2017 — Monthly Status Report

Project:

Current Phase:
Construction Type:
Construction Start Date:

Building Size (new):
Parcel Size:
Design Enroliment:

Carver Elementary School
Construction
New Construction
030ct2016

Reimbursement Rate:

112,350 sf | Phase 1 Substantial Completion: 22June2018
osf | Phase 2 Substantial Completion: 30Nov2018
825 | Project Total Duration: 26 Months

59.47% | Day 393 of 627 to Ph.1 Substantial: 62.7%

Project Safety Report

Safety Incidents this Month e [0]
Past Lost Time Incidents e [0]
Past Minor Reportable Incidents e [0]

Open Scope/Potential Issues

e Sijte Security/Fencing Maintenance

e Coordination of Translucent Wall Panels

e Installation of Temporary Heat/Dehumidification

e Roof Edge AVB Carlisle Warranty

e (Coordination of Tel/Com Utilities for New School

® |nsulation at Concrete/Brick shelf

® |Irrigation Well Development (Low Flow)

®  Third Party Commissioning Ongoing
Cold Weather Concreting Procedure Adherence
FF&E/IT Budget Development and Procurement
Day to Day Coordination with Town Officials/School

Project Budget Status

$48,348,869.00 (11/30/17)
$26,853,848.33 (11/30/17) (58%)
$1,683,230.89** (11/30/17) (85%)

Total Project Budget:
Actual Incurred to Date:
Contingency Remaining:

Construction Cost Summary:
Award Value (CTA):

Previously Executed CO's (Net)
Previous Contract Value:

CO's Executed this Month:

$37,625,070.00
$257,869.83
$37,882,939.83
$31,072.28

Current Contract Value: $37,914,012.11

Construction Payment Summary:
Previous Gross Amount:

This Month's Gross Amount:
Gross Amount to-Date:

Retainage To-Date @ 5%:
Retainage Released

Current Retainage

$37,625,070.00
$2,257,688.87
$25,478,757.74
$1,273,937.89
$0.00
$1,273,937.96

Total Net Payable To-Date: $24,204,819.78

Remaining Balance to Finish (gross): $12,435,254.37

*Value Represents Draft November Requisition
**Value Represents Construction Contingency

PROJECT STATUS

November 2017 Progress

e PMA Performed OPM Duties (i.e. contract document
compliance verification, project controls, real-time issues ID
and resolution, update TRC on potential changes in the work,
etc.)

e Designer Continued Construction Administration (i.e.
submittals, RFIs, weekly site visits, QA/QC, etc)

e Painting Activities Continued in A wing

o Installation of Translucent Panels and Metal Wall Panels
Continued

o |Installation of Ceramic Tile Floor Continued in A/B Wings

e Drywall Installation Continued in B wing 1t and 2" Floor

e Final Roof Top Units Set

e MEP Rough-in Continued in B/C Wings

December 2017 Forecasted Items

e Continue Installing Millwork in B Wing Both Floors

e Continue Installation of Translucent Panels, Metal Panels, and
Curtain Walls

e Continue Painting Activities in A Wing and Began Painting in B

e Continue Installation of Ceramic Tile in B Wing

e Continue to Maintain Temporary Heat/Dehumidification

e Permanent Power and Permanent Gas Hookups to be
Utilized Onsite

e Continue Commissioning Meetings and Testing Activities

e Continue FF&E/IT Budget/Design Development with Town
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Town of Carver, MA
Carver Elementary School

PROJECT CASHFLOW PROJECTION
Carver Cashflow Projection - $48.35M TPB (Adjusted at PFA Bid Amendment)
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MANPOWER VS. COST ANALYSIS
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Town of Carver, MA
Carver Elementary School

Milestone Dates Forecast Actual Status Schedule Notes

Notice to Proceed (NTP) 030ctl6 = 030ctl6 Complete

Steel Topping Off 04Mayl7 30Marl7 Completed Ahead of Schedule
Area ‘A’ Roof Tight 18Jull7 23Jun17 Completed Ahead of Schedule
Area ‘B’ Roof Tight (374) 02Augl7  26Jull?7 Completed

Area ‘C’ Roof Tight (394) 30Augl?7 11Sepl?7 Completed

Drywall Complete (837) 22Dec17 On Target

HVAC Roof Top A/B/C Startup (870) 18Jan18 On Target

Phase 1 Substantial Completion 22Jun18 On Target

Students & Teachers Return 27Augl8 On Target

Phase 2 Substantial Completion 30Nov18 On Target

ANGE MANAGEMENT — POTENTIAL CONTINGENCY UTILIZATION

n Change Authoriza

2 2 2 =2 =2

ivi [ approved | UnderReview |  Rejected | Pendine |
pco Issued By / For Description e =23 R PMA Notes Ballin Court
Cost Cost Cost
$1471,29431 ' $668,888.77 528893311  [5610,908.43)
PR #17 issued on 4/19/17, CTA Procesding on TEM 5/8/17, CTA
bmitt=d 5/3/17, PMA backon /3/17
#041 Norgate, Silktown  PR#17 Relocation of Roof Drains $6,236.06 $6,236.06 50.00 50.00 e et Uactco oo/ L. T
CTAreceived comments from Norgate on 10/26/17, to be
provided to PMAfr review.
CTasub 7/26]17 from Rustic, Par 7/27/17 masting
#058 Rustic ASI #26 change fire protction back to upright head in gym $863.60 $863.60 $0.00 50.00 with TRC this cost Is hold pending final resolution, PMA sent ca

toCTAonB/31

RFl was asked on 7/28/17 and answered by HMFH on 8/4/17, CTA
submitted costs on 9/6/17, Per Meeting with WIGEI/PMACTA on
#062 WIGEI RFI #219 Response for LV wiring sleeves into classroom corridar §7,242.11 57,242.11 5000 50,00 9/12/17 this work is proceeding on T&M, All smurftube that is 1A
exposed now needs 1o be removed and replaced with EMT per
CD's. Slips to be provided and wrapped into PCO

CCD#07R1 CFD tack surface adjustment to meet NFPA, CCD
#071R1 issued on 9/11/17, CTA submitted costs on 9/22/17,
#070 Clifford & Galvin  Additional GWB panels CCD #07R1 $44,500.05 535,181.60 50.00 158,312.45)  PMA/HMFH offered comments back about costs being excessiviey TA
high, CTA resubmitted lower costs on 9/29/17, PMA sent
comments to CTAon 10/9/17
RFl response on 9/29/17, CTA submitted costs on 10/20/17,

#084 Skt RFI 4253 R to € Canopy Roof 5835.95 593535 50,00 5000 A
Hkewn S i—— HMFH/GGD reviewing, PMAsent response to CTAon 11/3/17
ASI#38 ed on 10/23/17, CTA submitted ts on 12/1/17,
#094 Clifford & Galvin  ASI#38 Added blocking atsteel beam per SKA-142 51,435.14 51,435.14 50.00 50.00 e e e e e LA HMFH
HMFH finds accaptable on 12/4/17
PR #43 issued on 11/6/17, CTA subr ed 12/1/17 PR
#095 cTA PR #43 Plague Installtions $5,076.54 55,076.54 50.00 50.00 ; e e eI o A HMFH
issusd prior to drywall installed and pricing came in after
3 = PR#46 - Flatform stair tread safery festure, metsl strip bar Inset or siip iz iz - - PR #46 issued on 11/21/17 SKA-160, CTA submitted costs an —
09 resistence 12/1/17, HMFH finds acceptable on 12/4/17
#TBD CTA PR#19 Picnic Tables and anchors per SKL 02 $1,000.00 $1,000.00 $0.00 $0.00 PR #19 issued on 4/26/17, CTA to submit CTA
#1830 CT4, Griffin PR#22 Change backstop from motorized to fixed 51,0 50.00 50.00 PR #22 issued on 5/3/17, CTA to submit T
. A PR #31 Revisions to landings at doors,revisions to poured in place playground 42500000 425,000.00 000 c0.00 HMFH issued on 8/4/17, CTA pricing iy
surface detail -
#TBD  WIGH, Clifford & Glavin PR#33 Addiiton of lift for projector at multipurpose room $10,000.00 $10,000.00 50.00 $0.00 PRissued on 8/11/17 cTa
#7180 A PR #34 Sidewalk Math at two areas 52,500.00 52,500.00 50.00 50.00 PR Issued on 8/5/17 T
- PRf:IA-Gac:ermjar:.asBiaﬂocza; Lu[a:: suund;v;tandEvl[Eh.xadt\fDns . oo o o R A A et o 11128717, SKA157, SKA156, KA 165 SKE. -
#T8D including conduit blocing and sccessory devices & Devices required for 1 Y 075, SKE.073, SKE 074, SKEDTS, SKT-11
printer in book collection 8253 in place of outlet location per AS1 35
4TED oTa PR#SIB-MuSi[ rDDmAlBTAlEBLD.[E\ sound systen device locations including 530,000.00 $30,000.00 50.00 50.00 PR 558 |ssued on 11/28/17, SKA 155, 5KA-156, SKA-163, SKA-073, cTa
conduit blocking and accessory devices SKEDTE
PR#4T - L I gaurdrail isii for 1" painted 1 d of
#TBD cTA e el gL radsions or T psimad sreslinsreade I s0.00 50.00 PR #47 issued on 11/23/17 with SKA-LE1 & SKA 162 cTa
stainless
#T8D cTa IR Wl Unit Cast Credit 536,20 50.00 50.00 Ownedin contract documents per ft. PMA calculated on 8/31/17 HMFH
RFI #2860 i d by CTAon 9/26/17, P ial d bed i
#TBD Aravjo Water pipe routing adjustments at backflow and water meter par AHI $1,000.00 $1,000.00 s0.00 50.00 o FabrETen  Forentiz|costs as deserivedin cTa
#TBD CTA y Surface er change 515, $15,000.0( $0.00 $0.00 PMA/HMFH asked CTA to provide costs on 11/21/17 CTA
418D ) sdditions| Irrigation piping/changes dus o flow rate $10,000.00 $10,000.00 50.00 50.00 Waiting on design update HMFH
#1830 WIGE| Folybois S| #35 double duplex at book callzction desk 51,500.00 51,500.00 50.00 50.00 CTAadivsed of costs in email about AS| £35, CTA to submit T
#TBD cTa Technology conduits &° to be sdded at dats rooms $1,500.00 51,500.00 50.00 50.00 PMA raviewed ares and acked CTAte have Griffin care when cTa
coring in Cwing
#180 wigE T&M Slips for lift/projectorin cafeteria - Correct wiring required $1,500.00 51,500.00 50.00 $0.00 CTAto submit oA
#T8D WIGE| Wrappinz UG vault with grounding wirs per Eversource $1,500.00 51,500.00 50.00 50.00 CTA authorized to proceed T&:M on 5/30/17 by PMA cTa
Old leaching field not ID'd.. See nitsch 12/29 email response to
#TBD RBOUF Undersround Structures/Lesching at Old Parking Lot $5,000.00 55,000.00 50.00 50.00 FMA 12/28 inquiry, PMA reviewing with CTA/Rba, DS made metion cTa
to approve T&M SK second and 21| approved (SK BH DS)
5K Upd d th 11/21/17 abx he FF&E budg
#TBD Town FF&E Querrun $237,000.00 5227,000.00 s0.00 50.00 SK Jpdated the comm fte= on 11/ 17 sboutthe vis=t Tawn
includes 75 Pre-K students
#TBD Town FF&E Overrun for school facility equipment $150,000.00 $150,000.00 $0.00 $0.00 DS identified issue Town
TP 't O Cl: d, FM syst: Doc C: 1tol
#TBD Town recurzment Ouerrun (Clazsraom zound, M system, Doc Camerss, 1t 5100,000.00 $100,000.00 50.00 50.00 PMA carrying costs after meating on 8/15/17 HMFH
Computers, Loca| sound system in gathering and music rooms)
DS Purch £, PMA ked it 8/
#TBD Town Generator purchasing through DS 525,000.00 $25,000.00 50.00 50.00 prenasing, PR WS asked fo carmy costzen Town

provide final invoice
#TBD Town Donation of furniture costs 520,500.00 $20,500.00 50.00 50.00 PMAwas asked to carry costs on 8/17/17 Town
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Town of Carver, MA
Carver Elementary School

GRAPHS & DATA
REQUEST FOR INFORMATION (RFIS) CONTINGENCY UTILIZATION

350 Note:
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Town of Carver, MA
Carver Elementary School

PROJECT PHOTOGRAPHS
DELIVERY OF RTU 11 AND RIGGING FORMING FOR COURTYARD SIDEWALKS

FIREPUMP RIGGING TO MECHANICAL ROOM LOCKERS AND DRYWALL ACTIVITIES IN A WING CORRIDOR




Town of Carver, MA

Carver Elementary School

COMNECT MEW WELLS TO EXISTING 3CHOOL, METALL
WELL PUME3 (COORDINATE WITH CIVIL, WATER
TREATMENT AND ELECTRICAL DRAWINGE)

METALL TEMFORARY WELL TREATMENT AT EXISTING
BULDING

TEMPORARY CONNECTION OF SEFTIC S¥YETEM TO DE
MITRIFICATION 2YSTE

CUT AND CAP EXIETING WELL LINES
BAANTAIN EXIETING CIRCULATION FA

TTERN
RET DIVISION 05000 FOR ADDITICNAL REGUIREMENTS

PHASE 1B: CONSTRUCTION OF NEW SCHOOL
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PROJECT PHASING ‘
PHASE 1A: WELL CONNECTIONS PHASE 1C: JUNE 2018 — AUGUST 2018

DEMOLIESH EXIBTING BUILDINGS AND ALL
AZSOCIATED ELEMENTS IN ITE ENTIRETY
ICOORDINATE WITH DIVIBION 024113)
DEMOLESH FLAY EQUIPMENT, SIGNAGE AND
THER 2ITE FEATURES A2 REQUIRED TO
COMPLETE COMETRUCTION

FREF DRIVENAY FOR BCHOOL USE EXIBTING

FARFING TO REMAIN AVAILASLE TO 3CHOOL.
ACCESSELE WALKWAY FROM

PASEIC Gy

KNG TO NEW BUILDING.
LANDSCAPE DRAWINGE)
CIRCULATION FATTERM.

AUGUST 2018 — NOVEMBER 2018

FARMING TO REMAN FOR 3CHOOL USE UNTIL
FARKING AREA 12 AVAILAELE
DEMCLEH TEMP PARKING

COMPLETE ROADWAY FINISH COUREE

TEMPORARY DRIVE AND: SIDEWALK AVAILABLE
FOR BCHOOL USE
COMPLETE JITE WORK




