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Town of Carver, Massachusetts
Carver Elementary School

CARVER ELEMENTARY SCHOOL PROJECT
January 2017 — Monthly Status Report

Project: Carver Elementary School | Building Size (new): 112,350 sf | Phase 1 Substantial Completion: 22June2018
Current Phase: Construction | Parcel Size: 0sf | Phase 2 Substantial Completion: 30Nov2018
Construction Type: New Construction | Design Enrollment: 825 | Project Total Duration: 26 Months
Construction Start Date: 030ct2016 | Reimbursement Rate: 59.47% | Day 89 of 788 to Substantial: 15.2%

Project Safety Report

Safety Incidents this Month « [0]
Past Lost Time Incidents « [0]
Past Minor Reportable Incidents « [0]

Open Scope / Potential Issues

e Schedule Requirement Submission with General
Contractor

e Construction Entrance Maintenance Ongoing

e Winter Conditions Earthwork & Concrete Placement
Monitoring Continued

e Submersible Transducers for New Wells

e MEP Coordination

Utility Company Coordination of Existing Overhead

Power and Cable — Removal & Relocation Complete

Sequencing of Abatement and Demolition Ph. 2

Day to Day Coordination with School Personnel

Day to Day Coordination with Life Safety Officials

Day to Day Coordination with Town Officials

Budget Status

Total Project Budget: $51,953,585 as of 01/31/17
Actual Incurred to Date:  $6,170,031 as of 01/31/17 (11.9%)
Contingency Remaining**: $1,938,150.11 (98.27%)

Construction Cost Summary:

Award Value (CTA): $37,625,070.00
Previously Executed CO's (Net) $0.00
Previous Contract Value: $37,625,070.00
CO's Executed this Month: $0.00

Current Contract Value: $37,625,070.00

Construction Payment Summary:
Previous Gross Amount:

This Month's Gross Amount:

Gross Amount to-Date: $2,576,067.71
Retainage To-Date @ 5%: $128,803.39
Retainage Released $0.00
Current Retainage $128,803.39

$37,625,070.00
$1,092,272.22

Total Net Payable To-Date: $2,447,264.32

Remaining Balance to Finish (gross): $35,049,002.29

*January Value Per Draft Payment Application
**Value Represents Construction Contingency

Project Status

January 2017 Progress

e PMA Performed OPM Duties (i.e. contract document
compliance verification, project controls, real-time issues ID
and resolution, update TRC on potential changes in the work,
etc.)

o Designer Continued Construction Administration (i.e.
submittals, RFIs, weekly site visits, QA/QC, etc)

o Continued Stripping Topsoil in Area ‘B’ & ‘C’

e Decommissioned Old Wells and Severed Connections to
Existing GJC and EKW Buildings

Prepping for Footing Installation in Area ‘B’ & ‘C’

Utility Company Removed Overhead Lines at Area ‘C’
Installation of Wet Wells and Fire Protection Cistern
Continued Pouring Piers, Footings, and Walls in Area ‘A’,
‘B’, & ‘C’

¢ Site Drainage Utility Installation Began

February 2017 Forecasted Items

Continue Installation of Site Drainage Utilities and Structures
Begin and Continue UG Utility Installation

Continue Installation of Walls, Piers, and Footings

Backfill Fire Protection Wet Well

Preparation for Structural Steel Installation

Coordination of MEP Trades with Architect

o Review with MSBA Revised PFA Documentation

o Execute Revised PFA and Bid Amendment 1

o Work with Town to Ensure all Safety Protocols and Site
Logistics are Being Adhered

o Work with General Contractor to Mitigate Potential Risks
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Cumulative Cashflow Projection

Carver Cashflow Projection - $51.95M TPB
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Manpower vs Cost Analysis

PMA CONSULTANTS
MANPOWER vs COST ANALYSIS
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Milestone Dates
Milestone Dates Forecast | Actual |Status Schedule Notes

Notice to Proceed 10/3/16 | 10/3/16 +

New Wells Online 1/5/17 1/6/17 +

Start Strip & Stockpile Top Soil 11/16/16 | 11/16/16 | +/ | CTA Permitted to Proceed Prior to Well Decommissioning
Foundations Start 12/12/16 | 12/12/16 v CTA Permitted to Proceed Prior to Well Decommissioning
Structural Steel Start 3/3/17 On Target

Roof Weather Tight 7/18/17 On Target

Phase 1 Substantial Completion 6/22/18 On Target

Students & Teachers Return 8/27/18 On Target

Phase 2 Substantial Completion 11/30/18 On Target

Change Management — Potential Construction Contingency Utilization

Town of Carver, Massachusests
Carver Elementary School

PMA CONSTRUCTION CHANGE AUTHDORIZATION LOG

Vi

PMA Commuction Senices

Croner s Represcrsative

Koy:| Approved [ vaderRovien | Rejectsa | penamg |
PCO lesusd By | For Dsscription "wm 'mm ‘WM"" DELTA  PMA Notss Ball In Court
#001 CTA Install sidewails at Main enfrance of siie previous work of MDOT 5242128 $242128 $0.00 Signad 11/22/16 - Pant of CO%01 CO#01 Pending
#002 CTA, WIGE Reiocate water Ine and power 1o new well per PR 201 §7.196.30 §358450 (33.331.71)  Signed 11/22/16 - Pan of CO=01 O #01 Pending
PMA authorized TEM: for Water Connection,
Submited PCO s In review. CTA signed copy
#003 CTA Temporary Water Connection $11,006.50 $7,628.03 S i ikt = Pl
schedule deay
#004 CTA Rigd Insuiation Creait §3227.40 $3.227.20) SI00__ Signad 12/15/16-Fan of CO#01 CO w01 Pending
2005 CTARuSIC  AdGencum & Fire Proiecion Tank Deadmen noid doans S5 72 S1350T2 W00 Sgea U1aT Approved
#0068 CTA Stnucturai Steel Changes per ASI ¥02 $6512.74 $6,51274 $0.00 Signed 1113117 Approved
Ne=d from CTA ~5500 for plumber, ~1000 for
#007 CTA Plumding invert Revisions per PR 204 $10,000.00 $10,000.00 redar and mesh, S0-60 1 for RBO excavation CTA
2008 CTARWSEC _ Adoendum S Fire Brotection Dry Hyarant & Vent Piping $13.713.00 5000 5000 [513.712.03) _ Relecied by GGD - owned per CO's CTA
£000 TTA Roofing changes par ASI 702 06829 5257356 03473 Signed 2317, Sen 2T Approved
#010 CTA Beiimo Zone fype vaves and actuators credit 59,535.00 (38.635.00 HMFH requested ATC submittal CTA
#011 CTA Roof Haich per PR #03 and RF1 842 : $3.722.40 000 Execuled 12517 Approved
#012 TTA Tiecirical changes for Sewer puTps PR 205 1.198.00) $1,198.00) 300 Seniio ANFH, wil forvard ASAP Approved
#013 CcTA Eievator roof revisions & wall support 3t star S PRADEICCOS2 3373549 87519 B, DIpOR T HNEH ciRERaIN ARG oA
#014 CTA Change to Lochnivar Bofers $29,176.13 $0.00 $0.00 FRA ecuentect Fiowe: Baokep and EGO o Rejected

CTA
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| Graphs & Data
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| Project Photos

‘ Backfill at Area A Classroom Wing ‘ ‘ Disconnection and Decommissioning of Old Well ‘
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Project Phasing

Phase 1A: Well Connections

CONNECT NEW WELLS TO EXISTING 3CHOOL, INBTALL
'WELL PUMP3 (COORDINATE WITH CIVIL, WATER T
TREATMENT AND ELECTRICAL DRAWINGS)
NSTALL TEMPORARY WELL TREATMENT AT EXISTING
BULDING
TEMPORARY CONNECTION OF SEPTIC SYSTEM TO DE-
NITRIFICATION SYSTEM
* CUT AND CAP EXISTING WELL LINES
*  MANTAIN EXISTING CIRCULATION PATTERN
* REF DIVISION 015000 FOR ADDITIONAL REQUIREMENTCS

Phase 1B: Construction of New School

* NEN 3CHOOL CONSTRUCTION
= EMISTING SCHOOL N USE

\ Phase 1C: June 2018-August 2018

DEMOLIZH EXISTING BUILDINGS AND ALL \__Rh
ASZOCIATED ELEMENTS IN ITS ENTIRETY
COORDINATE WITH DIVIZION 024119
DEMOLIZH PLAY EQUIPMENT, S5GNAGE AND
OTHER SITE FEATURES AZ REQUIRED TO
COMPLETE CONSTRUCTION.
PREP DRIVENAY FOR SCHOOL USE. EXISTING
PARKING TO REMAIN AVAILASLE TO SCHOOL.
PROVIDE ACCESZBLE WALKWAY FROM
EXISTING PARKING TO NEW BUILDING.
COORDINATE WITH LANDSCAPE DRAWINGS)
COORDINATE NEW CIRCULATION PATTERN.

\ Phase 2: August 2018-November 2018

*  TEMPORARY DRIVE AND SIDENALX AVAILABLE
FOR SCHOOL USE
* COMPLETE SITE WORK

PARKING TO REMAN FOR SCHOOL USE UNTIL “‘*-—-_.___A
PARKING AREA 12 AVAILABLE

DEMOLISH TEMP PARKING

COMPLETE ROADWAY FINISH COURSE

L 1¥:Y



