Carver Elementary School

Carver School Building Committee Meeting
May 18t 2015
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Well Update

« Two Weeks Ago - JC Engineering Contract Amended
 Last Week - Path Cleared for Drill Rig
* This Week - Exploratory Drilling

« DEP WS-13 Application to Follow (Approval to Site and
Conduct a Pumping Test for a Source less than 70GPM)

Prepare DEP WS5-13
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MSBA FAS Recap

Educational Program

o0 Expand on Science, Social Studies, Writing and Arts Programs
0 Update as Necessary to Reflect Most Recent Layout
o Provide Detail Regarding Utilization of Multi-Purpose Room and Cafeteria

Proposed Layout

o Media Center — Demonstrate How to Use as “Learning Commons”

o Cafeteria / Multipurpose Room

o Further Develop “Pods” to Demonstrate Flexibility and Gathering Spaces
o0 Special Consideration at Handicap Accessible Entrances

Conceptual Design Detall
Flexibility for Potential Enroliment Growth
Pre-Kindergarten Space Needs



https://www.youtube.com/watch?v=JRB95p7hKkQ

MSBA FAS Recap

« Schedule
o Provide Updated Schedule Detailing Permitting & Well Activities

 Environmental Concerns
o Provide a Workplan for Well Easement, Permitting & Installation



CARVER ELEMENTARY SCHOOL PROJECT NEW PUBLIC WATER SYSTEM WORKPLAN
- EXISTING WELLS TO BE DECOMISSIONED FALL 2016 -
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Schedule Update

« Updated to Reflect Progress to Date
« Added Well Permitting & Installation Activities

« Added Other Schematic Design / Design
Development Phase Permits & Approvals

NO CHANGE TO PROJECT COMPLETION DATE!



Carver Elementary School Master Schedule Carver Elementary Master Schedule 18-May-15 11:43
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3 = =] = OO ast :hed I B any- 14 A Aug-18
OPM ! itect Contract (MSBA Module 2 "Forming the Team™}) 65 2B-Zep-14 A 23-Dec-14 A
OPM 9 06-Oct-1448 | 21-Oct-14 A
A1030 MSBA Approval of PMA as OPM o 06-Oct-14 A | ¥ MSEAApprgval of PMA as OFM
A1000 OPM Contract Negotation & Execution 3/06-0Oct-14A | 21-0ct-14 A ; OPM Conirpct Megotation & Execution
Architect 53 20-Zep-14 A 23-Dec-14 A
AfD10 PMA Develop A'E RFS Draft 3|28-Sep-14 A | D3-Oct-14 A ﬂ PMA Develgp A/E RFS Draft
A1020 Town Review / Comment on A'E RFS Draft 2/03-0ct-14 A  D3-Oct-14 A [d Town Review ! Comment |:in AE RFS Draft
A1DE0 PMA Finalize A/E RFS Draft 2|06-0ct-14 4 | 14-Oct-14 A ._-|| Ph'i.ﬁ.FinaizeA.’E RFS Diaft
A1040 MSBA ReviewiApprove AE RFS Diraft 5/0B-0Oct-14A | 15-0ct-14 A MEE:E.A RevipwiApprove AJE RFS Draft
A10B0 AJE RFS Solicitabon / Proposal Penod 10 15-Oct-14 A 20-Oct-14 A RFS icitation / Prpposal Perod
AT10D TownPMA Review Submissions & Complete Checklist 5/30-0ct-14A  D5-Mov-14 A TogwmiPMA Review Submissions & Complete Checklist
A1240 DSP Review A/E Choices 2 wks Prior to Meefing 10 06-Mow-14 A | 18-MNov-14 A E?SF" RevljewAE Choiges 2 wis Prior to Mesting
A1110  |MSBA Designer Selection Fanel 0 25-Mov-14 A WSEA Désigner Selecfon Panel
A1270 MSBA Designer Selection Panel Interviews ] DB8-Dec-14 A * :i'-'IEEFA igner Selediion Panel Interviews
AT12D AE Contract Megotiation 11 08-Dec-14 A 23-Dec-14A I AE Copiract Negotiaion
Feasibility Study ! Preferred Option for Schematic (M5BA Module 3) 108 05-Jan-15A D3-Jun-15 H
Preliminary Design Program (PDP) 47 05-Jan-15 A | 16-Mar-15 A
Educational Program & Space Summarny | 23|05-Jan-15A [04-Feb-15A | I
A1280 |ReviewRevise Existing Ed Program 10/05-Jan-15 A | 16-Jan-15 A RewviepFevise Exigting Ed Frogram
A1200 |Meetings with Staff and Teachers 10/ 05-Jan-15 A | 16-Jan-15 A Meetipgs with Saff :'rnd Teachers
A1300 |Finalize Ed Program 5/18-Jan-15 A 23-Jan-15A # Finalize Ed Progrann
A Revise Space Swmmary 12 18-Jan-15 A D4-Feb-15A Revige Space S..'ri:mary'
A SBC Approve Ed Program & Space Summary 1/ 04-Feb-15 A D4-Feb-15A | | sBC|Approve Ed F!'c-gmrn & Space Summary
[ 20/05-Jan-15A (30-Jan-15A [N
A Review CodeStuctural Requirements 10/ 05-Jan-15A | 16-Jan-15 A : Revielw Code/Stuciural Requirements
A1350 |Review Haz MatAnalysis 10/ 05-Jan-15 A | 16-Jan-15 A Rewvielw Haz Mat Anglysis
A1380 |Review Phase 1 Sie Investigations 10/05-Jan-15 A | 16-Jan-15 A § Reviely Phass 1 Sitk nvestigations
A1370 |Review Geotechnical Investigations 10/ 05-Jan-15 A | 16-Jan-15 A h Rewiew Geotechnical lwestigations
A ReviewUpdate Existing Conditions Drawings 15 05-Jan-15 A 23-Jan-15 A . RevigwUpdate Ex :tﬁng Conditions Drawihgs
ReviewUpdate Topographic Site Surveys 20 05-Jan-15 A | 30-Jan-15A F RevigwUpdate Tnpi;cgmphic Site Surveysy
| |
Review Zoning 15/05-Jan-15 A | 23-Jan-15 A 8 RevidwZoning |
A1400 | Site Program Development 15/ 05-Jan-15A | 23-Jan-15 A h Site frogram Deveippn‘ent
AT410  Geo - Envionmental Analysis 15 05-Jan-15 A | 23-Jan-15 A ' Geo - Environ TIE"H:I Analysis
Wetands/Conservation Requirements 15 05-Jan-15 A |23-Jan-15A F Weil3 "CS-“CDHSEF'-'EitDn Requirements
OrientationParking/ Trafic Analysis 22|05-Jan-15A |D4-Feb-15A M OrieftationParking Trafic Analysis
| |
dentfy Preliminary Sites Locations 5 05-Jan-15 A DB8-Jan-15 A h Identify Pre imina"fé»itEE Locations
A1470  Analysis of Sites for Feasibility 5 05-Jan-15 & |D8-Jan-15A ! Analyzis of Sites "o'?:easil:: lity
A1480 SBC Approve Site Selectons & Altematives 1/ 12-Jan-15 A | 12-Jan-15 A SBEC Anprove Site S*E-Ieclic'ns- & Altemnativek
A1500 | CostEvaluation of Altematives G/05-Jan-15 A 12-Jan-15A 1 CpstHualuation of Aftematives
A1430 Preliminary Plan and Site Diagrams 5 13-Jan-15 A 18-Jan-15 A : relimjinary Plan a"'?:l Site Diagrams
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A1440 |ReviewUpdate Potential Altematives
A1400 |SBC Approve Planning Diagrams

A1510 |Compile PDP Report

A1520 |Local Actions and Approval Cerification for PDP
A1525 |Submit PDP Reportto MSBA

A1530 |MSBA Review Perod

Preferred Schematic Report
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610
550
G670
620
5710
G630
G40
650
680
630
700
G690
705
740
720
730

Town Approval of Funding for SD

Meeting with MSBA

Preliminary Development of 3 Oplions

Update Existing Conditions Evaluation

SBC Preliminary Options Feedback

Green Design Chamette Meeting

Further Development of 3 Options

dentfy High Periormance Objectives

Cost EstimateBudget'Schedule

SBC Selection of Prefermed Options

Update Design Program

Development of Prefermed Option

Conceptual Building/'Site Plans

Preliminary Building Massing Studies

SBC Approve Prefemed Opiion

SBC Approve Cost & Schedule

Local Actions and Approval Cerification for PSR
Development of Prefermred Schematic Report (PSR)
Compile & Submit PSR

Facilities Assessment Subcormmities (4208 or 5/13)
MSBA Feview Period

MSBA Approval to Proceed to Schematic (87215 Board Target)

Schematic Design (MSBA Module 4)

A1750
A1TED
A1768
A1785
A1TT0
A1TED

Schematic Design

Submit SD for 11/18 MSBA Board Meeting

Facilities Assessment Subcommities (Possibly NAA)

MZBA Feview Penod

MSBA Approval of Schematic & Pmject Scope Budget A greement
Town Vobe

Schematic Phase Pemmitting
AZ120
AZ130
AZ140
AZ150

Submit Project Motification Form (PNF)

MHC Review Period

Consenvation Commission Abbreviated Notice of Resource Area [
Conservation Commission Request for Determination fo Applicab
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AZ160 DESE Special Education Program Review 30 13-Aug-15 | 23-Sep-15
Public Water System Permitting 21-Jan-15A |
A1080 Town Department Meeting. Initial Well Discussion w' BOH & ConC 1|21-Jan-154 |21-Jan-15A [repartmefnt Meeting | nitial Well Dis%—-..ism wf BOH & CorCom
A1870 |DEP Meeting#1 - Ouiine Objectives, Obtain Feedback 1| 04-Mar-154 | 4-Mar-15 A DEF Meeting#1 - Out I'EE Objectives, COptain Feedback
A1830 DEP Meeting#2 - Review Refined Proposal, Obtain Feedback 1/ 02-Apr-15 A | 02-Apr-15 A O - Revjew Refined Pryposal. Obtain Feedbark
A1890 | Town Votes to Authorize Well Easement 1|07-Apr-15 A |O7-Apr-15 A T
A2010 |Area Cleared for Exploatory Drilling 1| 11-May-15A | 11-May-15 A I
A2020 | TestDnlling & Water Sampling 11 18-May-15 | 01-Jun-15
A2030 | Pepars DEP WS-13 Application (Approval to Site Source Under 7 15 02-Jun-15 | 22-Jun-15 E 13 Application tApprcval to Site Sounde Under TOGPN
A2040 |Obiain Local Approvals (ConCom fBOH) 15 02-Jun-15 22-Jun-15 fovals I:CI:-nCG"@:] fBOH)
A2000 | Town Executes Well Easement with Abutter BO 18-May-15 | 04-Sep-15
A2050 |DEP Review W35-13 & Authorize Pump Test 73 23-Jun-15 01-Ot-15
AZ080 Perform 12 Howr Pump Test, Collect Samples 10| 02-0ct-15 15-0ct-15 2 Hour Pump T-é51. Collect Samples
A2070 |Prepare DEP WS-15 Application (Approval to Construct) 10) 16-0ct-15 20-0ct-15 EF W5-15 Apglication (Approwal to Jonstruct)
AZ0D30 |DEP Review WS5-15 & Approve to Constuct 5/30-0ct-15 | D5-Mov-15 iew W3-15 & Approve to Construct
Design Development 110 03-Dec-15  D4-May-16
A1TBO Design Development BS 03-Dec-15 | 30-Mar-18 ment
A18B0 MSBA Design Development Review Penod 5/ 31-Mar-16 20-Apr-16 MaEInEA Design; Development Rewview:Penod
A18B0 Dismict DD Review Response & Dawing Revisions 10 21-Apr-18 04-May-16 | Distiict DD Rbview Response & Drdwing Revisions
DD Phase Permitting 5/ 03-Dec-15  30-Mar-18
AZ1T0 | LEED or ME-CHFS Registration 5/03-Dec-15 |0D0-Dec-15 LEGD or NE-CHPE Rigistration
AZ100 Flanning Board Site Plan Review 5|28-Jan-18 | D3-Feb-16 ™1 Flapning Boary Site Flan Review
AZ1B0 MDOT Curb Cut Pemnitting 5| 24-Mar-16 | 30-Mar-18 =80 OT; Curd Cuét Pemitting
Construction Documents 130 31-Mar-16  26-Sep-16 |
Al1g20 80% Construction Documents 65 31-Mar-16 28-Jun-16 a07% ¢ nnﬂ:-tmctl:-n Documents
Al1210 MSBA 60% CD Review Period 15| 30-Jun-18 20-Jul-18 NEEAE-E".{. CD Rewview Pericd
A1200 Dismict 30% CD Review Response & Drawing Revisions 5[ 21-Jul-18 27-Jul-18 District 0% CD Review Respynse & Drawing |
A1500 90% CDs and 100% Eary Site, Site Utlities, Foundation Bid Pach 10| 28-Jul-18 10-Awg-18 (W Q'E"i:iC[.‘.'s and 100% Eary Site, Site Utlities, F
Al240 MSBA 80% CD Review Pericd 15| 11-Aug-18 | 31-Auwg-18 EE_A!EEJ- 290% CD Review Period
A1850 Distnict 30% CD Review Response & Drawing Revisions 5/01-Sep-16 |07-Sep-18 [.-l Jidz" bt 00% CD Review Retponse & Drawin
Al1810 100% Construction Documents (Bid Package) 15 0B-Sep-16 | 2B-Sep-18 *-q.- 0% Construction Docwements (Bid Packa;
Procurement 75 14-Jul-18 26-0ct-18
Al1820 Early Bid Package {Optional ) 40 14-Jul-18 07-Sep-18 q—- y Hid Package [D:-Ij-:"a.:l
A1830 Bidding - Main Package (100% CDs) 40 01-Sep-16 | 26-Oct-18 idding - Main Package {100% CDs)
Construction 732 06-Now-15  27-Awg-18
A1230 Cirill, Tie-In & Commission New Wells 20|06-Mow-15 | 03-Dec-15 'Eq Prill, Tie-In & Cofrmisgion Mew Wells
A2000 De-Comission Existing Wells 5/04-Dec-15 | 10-Dec-15 iDe-Comissipn Episting Wells
A1840 Phase 1 - Site Prep, Utilites & Foundation (Oplional Eady Packag 60 0B-Sep-16 | 30-Mov-18 el Phase 1 - Site Prep, Utlities & Foundat
A1850 Phase 2 420 27-0ct-18 06-Jun-18 I
A2100 Project Substantally Complete 0 06-Jun-18
Al1860 Commissioning, FFEE, IT, Mowve 50(07-Jun-13 15-Auwg-18
A2110 Pmject Final Completion 0 15-Aug-18
A1870 Target Occupancy 0 27-Aug-18"




Workplan Review

Carver Elementary School FS Phase Wark Plan: 4/16 Submission
HMFH Architects 2/23/15
Complete
SBC Meetings
Regulatory Agency Meetings

Duration

Dec

March

Preliminary Design Program {PDP) 2/5/15
Educational Program
Review/Revise Existing Ed Program
Meetings with Staff and Teachers (as needed)
Finalize Ed Program
Revise Space Summary
SBC Approve Ed Program & Space Summary
Evaluation of Existing Conditions
Site Development Requirements Review
Meeting w/ Town Departments 1/21/15
Preliminary Evaluation of Alternatives
Review/Update Potential Alternatives
Identify Preliminary Sites Locations
SBC Approve Site Selections & Alternatives
Analysis of Sites for Feasibility
Preliminary Plan and Site Diagrams
SBC Approve Planning Diagrams
Cost Evaluation of Alternatives
Compile PDP Report
SBC Approve Cost & PDP Submission
MSBA Review Period

5 weeks

Preferred Schematic Report a/16/15
Meeting with MSBA 2/12/15
Update Design Program
Update Existing Conditions Evaluation
Preliminary Development of Options
SBC Preliminary Options Feedback
Further development of options
Team Respond to MSBA PDP Review Comments
Meeting w/ DEP re Wells thd
Additional Wells Investigations {as needed)

Green Charrette 3/6/15
SBEC Further Options Feedback
SBC Approval of High Performance Objectives
Development of Preferred Option
Conceptual Site Plans
Preliminary Building Massing Studies
SBEC Finalize Selection of Preferred Option
Cost Estimate/Budget/Schedule
SBC Approve Costs & Schedule
Development of Preferred Schematic Report
SBC Approve PSR Submission
Submit PSR tc MSBA 4/16/15%
Town Approval of Funding for SD
M5BA Review Period

10 weeks

bt

MSEBA Approval to Proceed to Schematics 6/3/15

7 weaeks
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Next Steps:

« 3/10/15 - SBC Meeting - SBC Selection of Preferred Schematic Option
« 3/25/15 - SBC Approve Preferred Option
« 4/1/15 - Preferred Option Estimate to MSBA

« 4/13/15 - SBC Approve Preferred Schematic Report for Submission to
MSBA

e 5/13/15 Facilities Assessment Subcommittee

e 6/3/15 - MSBA Board Approval to Proceed into
Schematic Design (Conditional Approval*)

« 6/30/15 - FAS PSR Supplemental Info Due*

e« 9/28/15 - Schematic Design Submittal to MSBA

« 11/18/15 - MSBA Board Approval of Schematic Design

e 12/2/15 - Carver Town Meeting/Vote on Project Funding
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Discussion / Questions?

Carver School Building Committee Meeting
May 18t, 2015
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