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MSBA - Kickoff Meeting 
• Held on 2/18/15 at Town Hall 
• Reviewed submissions and Next Steps for Town 

o Feasibility Phase Requirements 
o Schematic Phase Requirements 
o Project Schedule – Key Dates 
o MSBA Overview of Reimbursement and Points 
o MSBA ProPay Update 
 

• Bi-Weekly Phone Calls for Information Updates 
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MSBA - KEY DATES 
• 2/24/15 – SBC Meeting 
• 3/2/15 – SBC Meeting - SBC Selection of Preferred 

Schematic Option 
• 3/25/15 – SBC Approve Preferred Option 
• 4/1/15 – Preferred Option Estimate to MSBA 
• 4/13/15 – SBC Approve Preferred Schematic Report for 

Submission to MSBA 
• 4/29/15 or 5/13/15 Facilities Assessment Subcommittee 
• 6/3/15 – MSBA Board Approval to Proceed into 

Schematic Design 
• 9/28/15 – Schematic Design Submittal to MSBA 
• 11/18/15 – MSBA Board Approval of Schematic Design 
• 12/2/15 – Carver Town Meeting/Vote on Project Funding 
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MSBA (Continued) 
The last step in the reimbursement rate calculation process is for the 
MSBA, in its sole discretion, to review if a district is eligible for Incentive 
Points. Statute dictates that no district shall be eligible for more than 18 
Incentive Points in total, and that no one category of Incentive Points 
can be more than 6 points. Current categories of Incentive Points are:  

• Model School Program (up to 5 points)  
• Newly Formed Regional School District (up to 6 points)  
• High Efficiency Green School Program (up to 2 points)  
• Best Practices for Routine and Capital Maintenance (up to 2 points)  
• Overlay Zoning (MGL 40R or 40S) (up to 2 points)  
• Use of CM-at-Risk (up to 1 point)  
• Renovation/Re-use of Existing Facilities (up to 5 points)  
• Establishing a Maintenance Trust (up to 1 point with district match)  

  
 
The sum of the Base Rate, plus additional points, if any, from the three 
socioeconomic factors, plus Incentive Points, if any, results in the MSBA’s 
reimbursement rate for a project. Base Rate (31 points)  

• + Community Income Factor (if any)  
• + Community Property Wealth Factor (if any)  
• + Community Poverty Factor (if any)  
• + Incentive Points (if any, in the sole discretion of MSBA)  
• = MSBA Reimbursement Rate  
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Design Program Update 
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• PDP Submitted and Under Review with MSBA 
• Existing Well Restrictions (New Information) 
• Authorization to Enter into Agreement with Bennett 

Environmental for Public Water System (PWS) work 
relative to Mass DEP 
 
 
 



Review of Site Options 
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Option 1 – A/R ES Site 

Option 2 – N.C. ES Site 

Option 3 – N.C. HS Fields Site 

Option 4 – N.C. Woods HS Site 



Preliminary Site/Build 
Options Cost Variables 
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Design Objectives 
• Fulfill Educational Program 
• Minimize Construction Costs 
• Achieve Optimal Solar and Wind Orientation 
• Provide Separation of Public/Academic Areas 
• Mitigate Perceived Building Size 
• Maximize Athletic Fields 
• Final Building Shape Should Look Intentional 
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Program Block Diagram 
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Classroom Grouping 
Options 

12 



Preliminary Building/Site 
Option A – Add/Reno 
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Preliminary Building/Site 
Option A – Add/Reno 
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Preliminary Building/Site 
Option B – N.C. 
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Preliminary Building/Site 
Option B – N.C. 
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Preliminary Building/Site 
Option C – N.C. 
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Preliminary Building/Site 
Option C – N.C. 
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Preliminary Building/Site 
Option D – N.C. 
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Preliminary Building/Site 
Option D – N.C. 
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SBC Feedback on 
Preliminary Elementary 
School Site Alternatives 
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Workplan Update 
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Detailed Schedule 
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Detailed Schedule 
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Budget Summary Sheet 
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Budget Detail Sheet 
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Discussion / Questions? 

Carver School Building Committee Meeting 
February 24th, 2015 
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