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MSBA PDP Submission 

2 



Educational Plan Review 
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• Design Enrollment: 750 K-5 + 50 preschool 
• 2 story school preferred [PK-2 on First Floor] 
• Contiguous classrooms at each grade level 
• Centrally located Administrative/Support Services 
• R.T.I. requirements drive small group and 

collaboration spaces 
• Multi-purpose Room 
• Importance of high performance environment 
• Outdoor requirements 

 
 
 
 



Space Summary Review 
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• (3) PK classrooms 
• (36) K-5 classrooms [6 per grade] 
• SPED: (2) ASD and (1) Social Emotional classrooms 
• (2) Music Rooms, (2) Art Rooms 
• 3,700 SF Cafeteria [3 lunch seatings] 
• 1,600 SF Multi-purpose Room w/Platform [sub-

divided from Caf] 
• 6,000 SF Gym w/(2) teaching stations [fits (1) 

regulation basketball court] 
• 4,000 SF Media Center 



Space Summary Review 
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• New Construction option aligns w/ MSBA space 

guidelines = 108,700 GSF 
 

• Renovation/Addition option = 118,000 GSF 



Existing Conditions 
Review 
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Existing Elementary School Buildings require: 
• Gut renovation w/all new systems 
• Structural seismic/wind load upgrades 
• Accessibility challenges 
• Energy efficiency upgrades 

 
EKW Building: 
• Layout challenging to meet educational needs 
• Greater structural upgrades 
• 1 story building results in less outdoor recreational space 

 



Sites Under Consideration 
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Sites Under Consideration 
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Elementary School Site Middle High School Site 



Addition/Renovation 
Existing Site 
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Pros 
• Existing GJC will be 
rejuvenated 
• Portions of existing site 
features will remain intact 
 
Cons 
• Construction on occupied 
site 
• Longest construction 
schedule 
• Layout not as optimized to 
Ed Plan 
• Energy efficiency gains 
restricted 
• Higher cost due to the 
longer construction, phasing 
 



Addition/Renovation 
Existing Site Details 
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Phase 1 (18 months) 
New additions (81,000 sf) 
New site improvements in adjacent areas 
Tie into existing utilities 
Tie into existing wellhead and Title V septic system 
 
Phase 2 (8 months) 
EKW grades move into new addition; GJC grades move into EKW 
Abate and gut renovate GJC (35,000 sf) 
New site improvements in adjacent areas 
Tie into existing wellhead and Title V septic system 
 
Phase 3 (4 months) 
All grades start school year in completed building 
Abate and demolish EKW 
Complete site improvements 
 



New Construction 
Existing Site 
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Pros 
• Compact and efficient 
footprint 
• Most energy efficient 
• Good play space orientation 
• Straightforward construction 
schedule 
• Layout tuned to Ed Plan 
• More recreational space 
• Appears to be lowest cost 
 
Cons 
• Construction on occupied 
site 
• Existing well protection 
constrains likely building site 
• Adjacency to neighbors 
 



New Construction 
Existing Site Details 
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Phase 1 (18 months) 
New building 
New parking lots, drives and drop off loops 
New playfields and playgrounds 
New storm water systems 
Tie into existing utilities 
Tie into existing wellhead and Title V septic system 
 
Phase 2 (5 months) 
All grades start school year in new building 
Abate and demolish GJC and EKW 
Complete site improvements 
 



New Construction on 
CMHS Site 
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Fields Option Pros 
• Construction on 
unoccupied site 
• Compact and efficient 
footprint 
• Most energy efficient 
• Straightforward 
construction schedule 
• Layout tuned to Ed Plan 
 
Cons 
• More constricted site, less 
play space 
• Emergency response 
concerns 
• High cost of W.W.T.P. 
• Imported fill required 
 



New Construction on 
CMHS Site Details 
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South Meadow Rd. Option 
Phase 1 (3 months) 
Clear Woods Site and replicate MHS ball fields and tennis courts 
 
Phase 2 (18 months) 
Remove existing MHS ball fields and tennis courts 
Over excavate unsuitable fill; add new structural fill 
New building 
New parking lots, drives and drop off loops 
Tie into MHS gas and electrical service 
New storm water systems 
New ES playfields and playgrounds 
New wellhead for ES domestic use 
New W.W.T.P. shared with MHS 
 



New Construction on 
CMHS Site 
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Woods Site Option Pros 
• Construction on 
unoccupied site 
• Compact and efficient 
footprint 
• Most energy efficient 
• Straightforward 
construction schedule 
• Layout tuned to Ed Plan 
 
Cons 
• More constricted site, less 
play space 
• Emergency response 
concerns 
• High cost of W.W.T.P. 
 



New Construction on 
CMHS Site Details 
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Pond St. Option 

Phase 1 (18 months) 
Clear woods and provide new structural fill 
New building 
New parking lots, drives and drop off loops 
New gas and electrical service from Pond Street 
New storm water systems 
New playfields and playgrounds 
New wellhead for ES domestic use 
New W.W.T.P. shared with MHS 



Contract Workplan 
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‘Aggressive’ Workplan 
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Detailed Schedule 
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Detailed Schedule 
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Budget Summary Sheet 
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Budget Detail Sheet 
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Hypothetical Cashflow 
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Discussion / Questions? 

Carver School Building Committee Meeting 
February 4th, 2015 
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