
Activity ID Activity Name Start Finish

FeasibFeasibility Plan/Decision Matrix 21-Oct-14 A 03-Jun-15

A1000 Issue Designer RFS Addendum 21-Oct-14 A 27-Oct-14
A1010 Receive Designer SOQs 29-Oct-14 A 29-Oct-14
A1020 Precursory Review of Designer SOQs & Reference Checks 29-Oct-14 A 31-Oct-14
A1030 Deliver Design Submissions to MSBA 03-Nov-14 A 03-Nov-14
A1040 Deadline to Submit Reference Checks to MSBA 11-Nov-14 A 11-Nov-14
A1050 Carver Building Committee Review of Designer Applications 12-Nov-14 A 12-Nov-14
A1060 MSBA Designer Selection Panel Meeting 18-Nov-14 A 18-Nov-14
A1070 Carver Buidling Committee Review of Shortlisted Designers 01-Dec-14 A 01-Dec-14
A1080 MSBA Designer Selection Panel Interviews 09-Dec-14* 09-Dec-14
A1090 Contract Negotation (after DSP selection) 10-Dec-14 16-Dec-14
A1100 Contract Execution (after Contract negotiation) 16-Dec-14
A1110 "Kick-Off" Meeting with Designer 24-Dec-14 24-Dec-14
A1120 Develop Preliminary Program 02-Jan-15 08-Jan-15
A1130 Develop Alternatives 09-Jan-15 15-Jan-15
A1140 Preliminary Evaluation of Alternatives 23-Jan-15 29-Jan-15
A1150 Final Evaluation of Alternatives 06-Feb-15 12-Feb-15
A1160 Recommend Preferred Solution 13-Feb-15 19-Feb-15
A1170 Finalize Design Program 20-Feb-15 26-Feb-15
A1180 Submit Final Program Package to MSBA (4/16/15 Deadline 27-Feb-15 05-Mar-15
A1190 MSBA Review Final Program Package 16-Apr-15* 03-Jun-15
A1200 MSBA Board Meeting (6/3/15) 03-Jun-15*
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