
 
 
 
 
 
 
 
 

 
  

CARVER ELEMENTARY SCHOOL PROJECT 
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CARVER SCHOOL BUILDING 

COMMITTEE 

 
TBD 

Architect 

 
MASSACHUSETTS SCHOOL 

BUILDING AUTHORITY 
PROJECT MANAGEMENT 

 

 
TBD 

Construction Manager or 
General Contractor 

 
PMA CONSULTANTS 

OWNERS PROJECT MANAGER 
• Independent Estimator 
• 3rd Party Inspectors & Owner Testing 
• Design Reviews 
• Other Sub-Consultants as Needed 
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CM Estimates & 
Constructability 

Reviews 

When Required for MSBA Process 

Agencies: (partial list) 
• Bldg Inspector/ISD 
• Board of Health 
• Police, Fire 
• ConCom /DEP 
• Utilities 

ELIGIBLE 
APPLICANT 
[Board of Selectmen] 

Carver Voters 


