Carver Public Schools

School Committee Meeting

                                Open Session –October 1, 2012
Minutes

Committee Members Present:

Lance Kennedy

Paula Kibbe 

Cally Minahan

James O’Brien

 Kevin Walsh

Administration:
Elizabeth Sorrell, Superintendent of Schools

Patrick Meagher, Asst. Superintendent of Schools

Meredith Cargill, Director of Curriculum, Instruction & Technology

7:00 P.M.    Lance Kennedy opened the School Committee meeting with the Pledge of Allegiance.  
I
Comments from the General Public: Steve Pratt told the Committee he would like to make a presentation at the next meeting regarding the School Building project.   Lance Kennedy said he looks forward to having community feedback.  Liz said the project must be a joint decision of Select Board and School Committee.  
III
Comments from the EAPC:  None.
III
Update by Student Advisory Council: Kerry Walsh, secretary of E-Board reported on a previous event; the Apple Pie social which had 50 participants.  Upcoming event is Halloween fund raiser for Cystic Fibrosis.  Tristan Marshall, VP, spoke about two field trips, 10/12 is Officers Workshop at College of Holy Cross to participate with a state-wide board to better their leadership skills and Fall SEMASC on 10/26 at Walpole High School.  For Captains Council, Shane Crellin Captain of Varsity Soccer reported that Alex Rozen was selected as President of Captains Council and other leadership positions would be determined within the next week.  Ellen Thompson Captain of Cheerleading and Gymnastics shared that Mini-Camps will be held over winter break and hopefully spring break as well.  Alex Rozen reported the council is starting work on an essay contest on sportsmanship.  Mr. Schultz is encouraging students to do a video on how the skills you learn in your sports help you in the future.  The deadline is October 18th and winner is selected in November. Results will be shared at a future meeting. 
IV
Approval of Minutes: Motion by Kevin Walsh to accept regular meeting minutes of October 1, 2012.  Second by Paula Kibbe.  Approved unanimously.  Motion by Kevin Walsh to approve executive session minutes of October 1, 2012.  Second by Paula Kibbe.  Approved unanimously.
V
Communications:  
A. MHS Environmental Club – Work was done on Coast Sweep 2012, with 25 students, parents and staff.  Some of the items collected were used as data for Oceanographic Institute.  Dave Wechter, Environmental Club advisor and Barbara Bryant, National Honor Society advisor were thanked for organizing and chaperoning the event.   
VI    Reports from the Superintendent:
A.  MCAS Result Overview:  Meredith Cargill presented a broad overview on MCAS scores highlighting the 5th and 10th grade to represent the learning impact.  Carver saw the biggest gains across the board in the South Shore region.  We scored well above the state average in English as well as Math.  In Science in Technology, 3 out of every 5 students are proficient in this area.  In Science, the growth this year over last year in grade 5 doubled over the previous year.  In 10th grade, the scores at school level are at 98% proficient in English, 89% proficient in Math and in Science Technology proficiency at 74%.  Paula Kibbe said we talk a lot to the children about the importance of MCAS tests, how do parents report to the students to explain their individual results?  Ruby Maestas said at CES there have not been formal assemblies, but teachers and administrators talk with students about the exams.  Mrs. Maestas said individual conferencing could be considered.  Mr. Knief stated at MHS, each grade level is addressed before exam, and after results are available, grades 9, 10 and 11 are brought together to discuss the grading and what next steps will be, share data as Carver relates to the statewide scores and what student growth means. James O’Brien thanked the teachers for their work for collaborating and cooperating to reach our goals. Because there is so much data to review for MCAS results; at next meeting, student growth profiles will be shared.  
B. Superintendent’s Evaluation:  The Superintendent presented her self-assessment as Step 1 in the new educator evaluation 5-step process.  She provided the committee with tools for this process: School Committee Responsibilities, Rubrics, Scoring/Performance Rating and Evidence/Artifacts.  This process is new to the entire state.   The five steps are:  Self Assessment; Analysis, Goal Setting and Plan Development; Implementation of the Plan; Formative Assessment and Evaluation and Summative Evaluation.  
For this year, the Superintendent’s self assessment is based on her goals from the district improvement plan.  There are four standards, each has an indicator, then exemplary rubric and finally the self-reflection.  Lance Kennedy asked the committee how they would like to approach the 33 topics to be covered.  The committee agreed it would be helpful for the Superintendent to present her highlights.  
Analysis from the Committee on the standards are as follows.  
Standard I - Instructional  Leadership:  Comments from Committee: Empowers her staff, reaches beyond her goals, Great leader, walks the walk, brought in the right programs and saw it was implemented correctly to get results, hand on work with staff.  Overall Rating:  Exemplary.
Standard II - Management and Operations:  Comments from Committee: Acknowledges her “team”, takes on many mandates so leaders aren ‘t burdened with beaucratic paper work; one item to be worked on is an inclusion in classrooms focusing on kids who neex extra help, some policies might be amended, amazing work, so many challenges can become frustrating – respect for her vision, good to know Liz supports the staff, the day to day items are being handled well.  Overall Rating:  Exemplary.

Standard III - Family and Community Engagement:  Comments from Committee:  Superintendent dealt well with culturally sensitive practices, need to knowing the needs of the community, looking for the diversity, participation at countless events and also open for discussion, negative comments from community have not taken her off track, responsive leader, even with difficulty of getting community engaged, she is unflappable and is diligent in her efforts, committee appreciates her commitment and time to events.  Overall Rating:  Exemplary.

Standard IV - Professional Culture: Comments from Committee: Liz’s desire to create best possible environment is evident, willingness to write grants is great, amazing work on grants, makes it seem effortless, clear to committee Liz enjoys what she does, always on in front – on the cutting edge, great follow through, proactivity is excellent – above and beyond, people you hire are of like mind, you motivate and provide professional culture, your heart for the children shines through! Overall Rating:  Exemplary.

The comments and analysis will be utilized to write a evaluation narrative and will be presented at the November meeting.

C. K-12 Community Forum Report:  There were 30-35 attendees at each of two sessions on August 29, 2012. Key observations were shared: (1) All conversations maintained a highly constructive tone; (2) There was a balance of positive and negative references to the need for a new elementary school; (3) Minimum facility requirements must address student and teacher needs; (4) Options to move forward need to be thoroughly discussed publicly; (5) Communicating with all stakeholders is critical for success; and (6) Important key messages must be shared with leadership and conveyed to the community.  Next steps and recommendations from K-12 are:  Report results of focus groups by posting on website and share details with attendees. Also, build a communication campaign by creating a focused website, conduct regular input sessions and reach out to stakeholders.  The superintendent said it is a good idea to review these results and investigate some different models.  We need to work together with Board of Selectmen to see what the will of the leaders is to move forward.  Lance Kennedy was encouraged with the tone of the meetings. Rick Lafond contacted Liz Sorrell0 on behalf of Board of Selectmen to see if this discussion could happen at the Board of Selectmen meeting.  Kevin Walsh said he would like to see this topic on their agenda.  Committee was in favor of this type of collaboration. 
D. Facilities Update:  Patrick Meagher reported the following updates:  At the CES back building roof top units had problems with computer boards which shut down the functions, so heat could not be brought into the buildings, At the MHS, we are at 95% complete with the phones and finishing with insurance claims, PA system is complete, fire system will be completed 10/5/12.  Auditorium roof top unit is being quoted for repair.  Paula asked if we had a back up plan for the roof top units at Elementary as we move toward the winter season.  Patrick said Dave Siedentopf’s strength is HVAC and his abilities allow us to deal with these areas of concern.  If necessary, rental of heating units would be investigated. 
VII   Recommendations from the Superintendent:
A-C.  Field Trip Requests:  
Kevin Walsh made a motion to approve each of the following field trips.  Paula Kibbe second the motion.  All approved unanimously.

Grade 8, New York City trip, 3/23-3/24/12

MHS Band Festival trip to Six Flags, 5/17/13
Grades 9-10 Inauguration trip to Washington DC 1/19-1/22/13. 
IX     Reports from the School Committee:   
James O’Brien extended a thank you to teachers and staff for a fantastic Open House at the Elementary School.  There was record attendance at the event with over 700 parents.  Lance Kennedy thanked everyone who supports our children; the teachers, administrators, and staff for assisting the students in achieving the excellent MCAS scores.  The Superintendent shared with the Committee that a banner has been ordered to display across Rte. 58 to announce our MCAS successes!
Kevin Walsh made a motion to adjourn, Paula Kibbe second.

Meeting adjourned at 9:28 p.m.
Respectfully submitted:  Annmarie G. Metrano, Recording Secretary
Approved by Committee: 11-5-12
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