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DISTRICT IMPROVEMENT PLAN 2010-2011
Mission Statement
The mission of the Carver Public Schools is to provide a challenging, comprehensive education in a safe environment where all students are respected as individuals.
Vision 

All Carver Public School students will respect the rights and diversity of others, think creatively, learn continually, and contribute to their community.  The students will be challenged by a purposeful and relevant curriculum, one that is essential to the human experience and prepares them to be citizens of the 21st Century.  Staff, parents, community members and businesses will join in a partnership committed to high standards and dedicated to continuous improvement.

Carver Public Schools
Beliefs

Decisions should be made in the best interest of students.

All students can be successful learners in an appropriate setting that meet their learning style.

Every student is important and deserves to be treated with dignity and respect.

Individual creativity is fostered by providing students access to athletics, art, and music.

School, home, and community partnerships are vital for continuous learning and growth.

Learning is on-going and life-long.

· Community      ( Diversity      (  Leadership      (  Personal Responsibility 

These values will be embedded throughout all objectives and strategies in the school district improvement plans. 

The School Committee further asserts that the manner in which the global Carver School Community

 will conduct its work is through High Performance Teams.

Domain:  CONTINUOUS IMPROVEMENT FOR TEACHING AND LEARNING
GOAL I:  To ensure high expectations for staff, students, parents, and the community around education.

Objectives:

1. Establish a challenging, comprehensive preschool through Grade 12 curriculum to be implemented in each content area.

2. Improve student achievement and instructional practices in all aspects of literacy, mathematics, and science, technology & engineering.
3. Communicate with teachers, parents, and students the role of the Benchmarks in each content area.

4. Study the state mandated Common Core Standards in English/Language Arts and Mathematics and make recommendations for course and Carver Benchmark alignment.

5. Develop a K-12 Literacy Plan school and district wide.

6. Meet the diverse intellectual, social and emotional needs of our students as they prepare for post-secondary activities.

7. Identify core, supplemental and intervention programs to support the 3-tiered approach to provide literacy (reading and writing),mathematics instruction and positive behavior instructional supports at each grade K-8.

8. Promote active parent and community involvement in support of student learning.

9. Develop and maintain effective special education support services.

10. Continue to expand our ability to meet the needs of our students with special needs in the most inclusive environment possible.

11. Meet the adequate yearly progress (AYP) and yearly growth model expectations as determined by the state of Massachusetts.

12. Promote the acquisition of 21st century skills through the use of technology in the classroom.

13. Establish a comprehensive health and wellness program that tracks at risk student’s fitness using software. 

14. Enhance the Comprehensive Health Curriculum grades 6-10.

15. Enhance the Grade Six Camp Bournedale Outdoor Education Trip.

Domain:  CONTINUOUS IMPROVEMENT FOR TEACHING AND LEARNING
GOAL I:   To ensure high expectations for staff, students, parents, and the community around education.

	Action Steps

(What are we going to do?)
	Objectives
Addressed
	Anticipated Outcomes

(Why are we doing this?)
	  Measure

(How will we measure this?)
	Site
	Implemented by:

(Who will do it?)

	Identify and Implement Strategies to Improve SAT Scores
	1,2,6
	Mean SAT scores for Carver High School will be above the State Average
	Review of SAT Data
	CMHS
	Teachers, Department Chairs, Principals

	Complete Self-Study Process for 2012 NEASC Accreditation Visit
	1,2,3,8,9
	CMHS will complete the self-study in which we measure the school against the NEASC standards of best practice
	Completion and Review of Self-Study document
	CMHS
	Students, Parents, Teachrs, Department Chairs, Principals

	Continued Development of the Math Lab Program in Grades 6-8
	1,2,5,7,11,12
	CMHS will meet our AYP target in mathematics in grades 6-10
	MCAS scores and AYP Data
	CMHS
	Math Teachers, Principals
Dir of CIT

	Develop and Implementation of a 6-12 Literacy Plan
	1,2,5,7,8,12
	Increase the use 3 Keys Approach across disciplines in grades 6-12 to improve literacy skills
	Completion of Literacy Plan.
Learning Walk-throughs
	CMHS
	Teachers, Principals,
Department Chairs, Dir of CIT

	Continue to work to be diagnostic and prescriptive learning leaders while using formative assessments to guide appropriate classroom literacy interventions
	1, 2, 11
	Analysis of valid student data to inform tiered instruction leading to improved academic achievement.  Increase the use of 3 Keys Approach across disciplines
	DIBELS scores, GRADE scores,
Learning Walk-throughs
	CES
	Teachers, Principals, Literacy Coach, ELA Dept Chair, Dir of CIT


	Action Steps

(What are we going to do?)
	Objectives
Addressed
	Anticipated Outcomes

(Why are we doing this?)
	Measure

(How will we measure this?)
	Site
	Implemented by:

(Who will do it?)

	Create a knowledge base and common language among teachers that is grounded in current scientific-based literacy research and brain studies
	1, 2,5,9,11
	Well-trained faculty supporting and sustaining literacy initiative
	Use the Planning and Evaluation Tool Revised (PET-R) Effective School-Wide reading Program survey to analyze yearly progress of implementation
	CES
	Teachers, Principals, 
Literacy Coach, Dir of CIT

	Implement core, supplemental and intervention programs to create tiered approach to delivering instruction at each grade level

	1, 2, 5, 7, 11
	Specific learning needs of all students will be met
	Collect student data to determine the efficacy of Tier 2 and Tier 3 interventions using the DIBELS database
	CES
	Teachers, Principals, Literacy Coach,
Dir of CIT

	Continue to Utilize a Response to Intervention (RTI) model for writing and refine the K-5 core writing program based on Scott Foresman Literacy Program and 6-Traits
	1, 2, 5,7, 11
	A consistent knowledge base and common language among teachers and students 
	Improved ELA MCAS scores
	CES
	Teachers, Principals, Dir. Of CIT


	Action Steps

(What are we going to do?)
	Objectives
Addressed
	Anticipated Outcomes

(Why are we doing this?)
	Measure

(How will we measure this?)
	Site
	Implemented by:

(Who will do it?)

	Improve mathematics instruction for all students through the continued use of a research-based mathematics program and the utilization of assessment data for instructional decision-making
	1,2,11
	A consistent approach to mathematics instruction 
	Improved Everyday Math, GMADE, and MCAS scores
	CES
	Teachers, Principals, Math Coach, Dir. of CIT

	Continue to track students as they enter sixth grade, keeping accurate fitness test and BMI testing
	1, 3, 6, 8,10,13,14
	To identify students that are at risk for health related diseases and promote healthy lifestyles
	Annual review of fitness data 
	CMHS 
	Comprehensive Health Teachers, & Nurses


	Create a Comprehensive Health program at the middle school that models the high school format
	1, 3, 6, 10, 13, 14
	Create a consistent curriculum from grades six through ten 
	Improved student participation 
	CMHS
	Director of Comprehensive Health

Comprehensive Health Teachers

	Create interdisciplinary units that enhance the Bournedale experience and make connections to student learning 
	1,2,6,8,12,15
	Provide unique opportunities to explore environmental sciences and learn to work together 
	Student Journals 
	CMHS 
	Principals and Grade six team teachers

	Introduce and implement DIBELS NEXT into grade 6
	1, 2, 5, 7, 11
	Increase literacy across curriculums in grades 6-12 to improve literacy skills meeting the needs of all students and transitioning from grade 5 to 6
	Improved ELA MCAS scores
	CMHS
	Teachers, Department Chairs, and administration


	Action Steps

(What are we going to do?)
	Objectives
Addressed
	Anticipated Outcomes

(Why are we doing this?)
	  Measure

(How will we measure this?)
	Site
	Implemented by:

(Who will do it?)



	Work on strengthening co-teaching partnerships in grades 1-10 through opportunities for training and observation.
	9,10,11
	Increase the success of students with special education needs in mainstream classes
	Observations, formal and informal test scores, progress on IEP goals
	CES
CMHS
	Teachers, Principals

	Develop and implement Positive Behavior Instructional Supports program for K-8 for students that have behaviors which impact learning
	9, 10, 11
	Decrease disruptive and non-compliant behaviors in classes and increase productiveness of students that are impacted by health or social emotional disabilities that impact their readiness for learning.
	Observations, formal and informal test scores, progress on IEP goals
	CES
CMHS
	Teachers
Principals
Therapists

	Work with consultant to develop common writing assessments and rubrics K-8. Study the need for intervention instruction in writing. Recommend course of action for 2011-2112
	1,2,5,7,10
	Implementation of common assessments and application of rubrics to determine student achievement in writing.  Literacy Plan will define the next steps in implementation and the use of intervention instruction.
	Student Achievement on grade level writing prompts
	CES

CMHS
	Teachers, Principals, Literacy Coach, Dir of CIT, Superintendent,
Writing Consultant

	Study Common Core Standards for ELA and Mathematics and compare to Carver Benchmarks
	1,2,3,4,5
	Identify curriculum and benchmarks in need of revision to align with the Common Core Standards.
	Development of a plan for revision.
	ALL
	CTL, Principals, Literacy and Math Coaches, Dir of CIT and Superintendent

	Develop a comprehensive Literacy Plan K-12
	1,2,3,4,5
	A comprehensive plan will be prepared and reviewed by all teachers and principals before publication.
	On time submission of the plan to the DESE
	ALL
	CTL, Principals, Literacy Coach, Dir of CIT, Superintendent, HILL Consultant

	Action Steps

(What are we going to do?)
	Objectives
Addressed
	Anticipated Outcomes

(Why are we doing this?)
	  Measure

(How will we measure this?)
	Site
	Implemented by

(Who will do this?)

	Increase visibility to the Carver community of the work of the schools (superintendent, administrators, teachers, students) in teaching and learning; extra curricular activities; organizational development; and finance and facilities.


	6,7,8
	The Carver community will be better informed about school curriculum and extracurricular activities; organizational development; and finance and facilities
	Student and teacher participation in curriculum and activities; organizational development; and finance and facilities to showcase at the school committee meetings; Increased visibility on the district website, the print media, and CCATV
	ALL
	Superintendent


 Domain:   ORGANIZATIONAL DEVELOPMENT
GOAL II:  To develop and support a school and community partnership and organizational structure

 that uses data to drive decision-making.

Objectives:

1. Provide on-going high quality professional development to improve the knowledge and skills of teachers, classroom assistants and the Administrative Leadership Team.

2. Support the development of High Performance Teams throughout the preschool to grade 12 school district.

3. Develop the capacity to meet the accountability provisions of the Massachusetts Education Reform Act and the


 No Child Left Behind Act of 2001.

4. Monitor compliance with the Individuals with Disabilities Education Act (IDEA)

5. Collect, analyze, and share data to inform instruction.

6. Communicate effectively between the School Committee, Central Office, building administrators, teachers and other stakeholders.

7. Continue building relationships with the larger Carver community in order to share a mutual commitment to the town and its schools.

8. Build and support a positive culture in the schools and district.
9. Promote active community participation in health and wellness.

10. Continue to collect data and make the correlation between exercise and academic success, decreased discipline, and healthy mind/body. 

 Domain:   ORGANIZATIONAL DEVELOPMENT

GOAL II:  To develop and support a school and community partnership and organizational structure 

that uses data to drive decision-making.
	Action Steps

(What are we going to do?)
	Objectives
Addressed
	Anticipated Outcomes

(Why are we doing this?)
	  Measure

(How will we measure this?)
	Site
	Implemented by

(Who will do this?)

	Complete the reorganization of Middle School and High School into one building developing a 6-12 school community.
	1,2,5,8
	The development of a positive 6-12 school culture and community
	Survey of staff, students and parents.
	CMHS
	Teachers, Administrators

	Increase participation from the community in school related activities through the reorganization the Parent Teacher Organization (PTO)
	7, 8
	More parents and families will participate in school activities, events, and programs
	End-of-year survey to parents
	CES
	Teachers, principals and PTO

	In collaboration with the town, host a series of health and wellness open forums. 
	5,6,7,8,9
	Promote healthy lifestyles and to communicate wellness opportunities to the community 
	Community survey

Attendance at forums 
	CMHS
	Principals, Teachers, Nurses, Carver DPH,
Director of Comprehensive Health 

	Continue to provide opportunities for students to be active before/during/after school to increase fitness levels. 
	5, 8, 9, 10 
	Identify the benefits of active lifestyles 
	Number of students participating in these activities 

Data collection (RTI)
	CES 
	Administration 

Director of Comprehensive Health 


	Action Steps

(What are we going to do?)
	Objectives
Addressed
	Anticipated Outcomes

(Why are we doing this?)
	  Measure

(How will we measure this?)
	Site
	Implemented by

(Who will do this?)

	Continue to work with the MA  Aggression Reduction Center (MARC) to facilitate anti-bullying anti-harassment activities K-12
	1,6,8,9
	Provide the K-12 student body with information regarding the prevention of teasing, bullying, and harassment.  Reduce the incidence of these bullying activities at all grade levels
	Attendance at the professional development.  The number of reported bullying activities recorded in student information system
	ALL
	Students, parents, teachers, administrators

	Revise Student Handbooks regarding Bullying and Harassment policies
	1,6,8,9
	The 2010-2011 student handbooks will be revised to incorporate the MA bullying legislation, 603 CMR 49.00
	All handbook policies will comply with MA general laws, 603 CMR, 49.00
	ALL
	Principals, School Committee

	Revise School Committee Policy regarding Bullying and Harassment Policies
	1,6,8,9
	The Carver School Committee Policy Manual will be revised to incorporate the MA bullying legislation, 603, CMR, 49.00
	All School Committee Policies will comply with MA general laws, 603 CMR, 49.00
	ALL
	School Committee
Superintendent



	Provide Professional Development for all staff to be aware of new legislation, handbook and school committee policies regarding teasing, bullying, and harassment
	1,6,8,9
	All staff (teachers, paraprofessionals, secretaries, custodians) will participate in workshops designed to comply with MA general law 603, CMR 49.00
	Number of participants, sign –in sheets, make up sessions for absent staff.
	All
	Principals, All Staff, Superintendent,
Director of Athletics and Comprehensive Health


10

Domain:   FINANCE AND FACILITIES
GOAL III:  To provide financial support and safe and healthy learning environments for teaching and learning.

Objectives:

1. Work with the Massachusetts School Building Authority to complete all requirements for the Carver Elementary School building project.

2. Secure local funding for the Carver Elementary School building project.

3. Continue to implement cost-effective approaches to the delivery of education.

4. Ensure equitable access to 21st century technology resources for staff and students.

5. Continue to incorporate operating efficiencies, cooperative purchasing, and long-range planning for capital expenses.

6. Maintain knowledge of state funding formulas and advocate for increased state funding for local schools.

7. Maintain a highly specific and integrated Safety and Evacuation plan for all buildings.

8. Review and revise, as needed, the Capital Outlay Plan.

9. Review and revise, as needed, the Preventative Maintenance Plan.

10. Explore grant funding opportunities that will increase the capacity for all educational services.

11. Promote green, environmental initiatives for the school and community.

12. Continue to work on the Carol M. White PEP Grant.

Domain:   FINANCE & FACILITIES
GOAL III:  To provide financial support and safe and healthy learning environments for teaching and learning.

	Action Steps

(What are we going to do?)
	Objectives
Addressed
	Anticipated Outcomes

(Why are we doing this?)
	  Measure

(How will we measure this?)
	Site
	Implemented by

(Who will do this?)

	Establish a Green Team Eco-Committee
	3,5,11
	To have the school and community work in coordination to implement green policies at CMHS
	Creation and work of committee
	CMHS
	Principal, Environmental Club, Teachers

	Continue to work on a final draft of the PEP Grant 
	3, 4, 5, 10, 11, 12
	Provide more opportunities for student engagement 
	Increase staff and student involvement 
	CES
	Director of Comprehensive Health 
Director of Curriculum and Instruction 

Comprehensive Health Teachers, Nurses

	Continue to actively work with MSBA and our local School Building Committee to bring the new Elementary School to fruition. Continue to work with the Carver Community to make the building project and process thoroughly visible and understandable to the citizens.
	1, 2
	To provide the district with a much needed new Elementary School building.  A majority of the citizens will approve both the non-binding referendum and the debt exclusion for the total building project
	Completion of Schematic Design

Successful non-binding referendum

Final approval of the project with MSBA

Construction of new building
	DO
	Carver Business Office, MSBA, Carver Building Committee, School Committee, Board of Selectman, Architects, and Owners Project Manager


	Action Steps

(What are we going to do?)
	Objectives
Addressed
	Anticipated Outcomes

(Why are we doing this?)
	  Measure

(How will we measure this?)
	Site
	Implemented by

(Who will do this?)

	Continue a comprehensive budget building and monitoring process
	3, 4, 6
	Effectively build budget by identifying priorities, funding sources, and technology needs
	Staying within budgeted amounts and plans
Accomplishing the priorities identified in the budget process

Advances in technology
	DW
	Business Office
District-wide Admin

Technology

	Provide annual capital outlay, preventive maintenance, and safety and evacuation plans
	5, 7, 8, 9
	Keep our plans current and provide updates when necessary
	Analyze each plan and determine if it is still current and effective
	DW
	District Office
Facilities

Building Admin

	Determine if green initiatives are compatible with needs
	11
	Implement green initiatives when they are needed and cost effective
	Outcome of analysis as to green or standard approach
	DW
	Business Office
Facilities

	Awareness of potential grant and other potential sources of additional funding
	10
	Possibility of enhancing budget with grant and other funding sources
	Receipt of funds
	DW
	DW

	Support fundraising efforts and access to grants for the purpose of adding a handicap accessible addition to the elementary school playground
	10
	Allow for student that have disabilities that impact mobility to be more independent on the playground and allow more opportunities for inclusive play with peers.
	Observation and progress on students’ IEP mobility and social goals
	CES
	Parent Groups
Teachers

Administratiors

Community Groups


	Action Steps

(What are we going to do?)
	Objectives
Addressed
	Anticipated Outcomes

(Why are we doing this?)
	Measure

(How will we measure this?)
	Site
	Implemented by

(Who will do this?)

	Write, Implement and monitor grant funds (federal, state, and private) to enhance programs and facilities
	3,6,10
	Grant funds will be secured to funds for curriculum and facilities
	Dollars received in grant funds for curriculum and facilities.
	ALL
	Superintendent, Dir of CIT

	Monitor the 2011 Budget and  plan for the 2012 Budget. Continue to work closely with the town to monitor revenues both local and state
	3,4,5,6,10
	Complete the Budget Plan and Approval of the Budget at Town Meeting 2011.
	Review and approval of the Budget for the fiscal year 2012
	ALL
	Superintendent, Carver Business Office
School Committee

	Communicate all aspects of the budget process to all stakeholders:  parents, community members, teachers, staff, school committee, finance committee, and board of selectmen
	3,4,5,6,10
	Budget presentations to all stake holders are completed before town meeting.
	All Stake holders are given opportunities to review the budget process and the budget prior to town meeting.
	ALL
	Superintendent,
Carver Business Office

School Committee

	Negotiate a fair contracts with the EAPC, Custodians, Bus Drivers, Paraprofessionals, Food Service Workers, and Secretaries  that allows the schools to maintain an educationally and fiscally sound school system for teachers and students.
	3,5,6,10
	A respectful process of negotiating that produces a fair contracts for all constituents.
	Contract negotiations and agreement are completed by August 30, 2011
	ALL
	Superintendent,
Business Office,

School Committee,

School Committee Attorney
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