CARVER SCHOOL COMMITTEE
MONDAY JANUARY 13, 2014

7:00 p.m. Open Meeting Makepeace Literacy Leadership Center
Pledge of Allegiance

AGENDA ITEMS: ACTION TAKEN
I Comments from the General Public

II Comments from the EAPC

v Approval of Minutes
December 9, 2013 - Regular Session Minutes

Vv Communications
A. Comments on the Common Core Carver Citizen

B. Enrollment
C. NEASC - Special Progress Report

VI  Reports from the Superintendent

Instructional Leadership Standard I

Instructional Leadership Goal 1: Provide standards based curriculum and instruction to
increase learning, student growth, and achievement as measured by selected state and local
assessments.

A. Dual Enrollment Project Report from the student participants
B. National Merit Commended Scholars

Management and Operations Standard II

Management and Operations Goal 2: Maintain current staff and programs while
addressing the needs of the school buildings and implementing legal mandates utilizing
available resources as measured by current staffing levels and programs, ongoing monitoring
of building conditions, and compliance with legal mandates.

A. Personnel Updates
1. Letter from Patrick Meagher
2. New Hire: Amy Piekarski, Speech Language Pathologist
3: Retirements: Steve Coville, Custodian; Heikki Fager, Custodian;
Sandra Silvia, Bus Driver

B. MSBA Statement of Interest
1. Carver will be on the MSBA Agenda for Jan. 29, 2014 Board meeting

C. Budget Presentations
1. Athletics- presented by Mike Schultz
2. Technology- presented by Meredith Cargill
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VII

C. Budget Presentations (continued)
3. 2014 Grants Received & 2015 Grants Projected
presented by Liz Sorrell
4. Capital Outlay Budget 2015 -presented by Patrick Meagher
5. Building Update - Patrick Meagher

Family and Community Engagement Standard IIT

Family and Community Goal 3: Inspire family, community, and schools to partner in
support of academic excellence, personal, social, and emotional growth, and school pride as
measured by Student achievement data, community attendance at school events, and number
of discipline incidences.

Professional Culture Standard IV

Professional Culture Goal 4: Revise and implement policies and procedures in order
to emphasize reflective practices, high standards, effective communication, and
continuous learning which are measured by the implementation of appropriate
policies and procedures; Teacher Evaluation Tools; Administrative Evaluation Tools:
NAEYC accreditation; School-Wide Positive Behavior Intervention Supports (PBIS);
and Conflict Resolution.

A. Coordinated Program Review Update- Karen Teichert
B. January Professional Development Day for Teachers- Meredith

Recommendations from Superintendent
A. Request to move the April School Committee Meeting from April 14 to April 7

B. Request to Recycle from Technology Department
C. MIAA Risk Management Grant Approval

VIII Reports from the School Committee

| NEXT REGULAR MEETING: February 10, 2014 7:00 p.m.|




