CARVER PUBLIC SCHOOLS

School Committee Meeting
Monday, September 14, 2015

Minutes

Committee Members Present:

Gina Hanlon-Cavicchi
Paula Kibbe

James O’'Brien
Andrew Soliwoda

Absent:
Barry Struski

Administrative Leadership Team:

Elizabeth Sorrell, Superintendent of Schools

Meredith Cargill, Director of Curriculum, Instruction & Technology
Peter Gray, Assistant Superintendent for Business & Finance

7:00 P.M. Gina Marie Hanlon-Cavicchi opened the regular meeting with the Pledge of
Allegiance. Also, she asked for a moment of silence for Zachary Kane and his family.

Introduction of New Teachers: Ruby Maestas introduced the new Elementary staff:
Teachers: Sarah Crump, Christina Comeau, Erin Shanahan, Heather Stagnitta, Suzanna
Warren, Andrea Kane, Sara Cannistraro, Erin Cogan and Megan Curley and Rebekka
McLaughlin and Vira Berkobein as School Nurse. Scott Knief introduced the new MHS
teachers: Kerri Beckman, Lisa Cunha, Vanessa Haen, Joseph Jerolimo, and Amy Tragert,
and Terri Fernandes. Several transfers: Jon Evans, Ann Marie Gallagher, Karen Showan
and Dagmar Ryan. Christina McKenna and Leslie Ritz also hired this year after serving last
year as long term substitutes.

. Comments from the General Public: None.

. Comments from the EAPC: Tammy Johnson, Vice President from EAPC sent
condolences to the Kane family and said the student body has come together in dealing with
their grief. The EAPC has been very busy. MTA is working on Raise Up Massachusetts and
moratorium in the works on high state testing to analyze best practices and current
mandates on their effectiveness.

lll. Update by Student Advisory Council & Captain’s Council: Scott Knief shared
Captains Council and StuCo information. Members will be at the next meeting. Captains
are still being identified in each sport. The Exec Board is: President-Gigi Tracey; Vice
President-Monica Walcek; Secretary-Mackenzie Arrigal; Co-Spirit Coordinators-Kayleen
Rooney and Jenna Wells; Co-Publicity-Chelsey Pierce and Samantha Santos and SEMAC
Co-Chairs-Maggie McCarthy and Noel Walton. During the summer, StuCo was involved in
Carver Firefighter Clambake, volunteer at Old Home Day and had a carwash fundraiser. For
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back to school, on August 31; StuCo decorated the lobby, hallways and outside to welcome
student back for the new school year.

Mr. Knief reported on the bomb threat at MHS today. Message was discovered in a girl’'s
bathroom indicating a bomb would go off at 1:00 P.M. Fire, Police, Officer Mello-SRO and
administration did a full sweep of the facility and the building was deemed safe and students
returned to the building and were dismissed at the regular time. Student interviews and on-
going investigation is underway. The Superintendent said she thought parents should have
a conversation with students of the severity of this type of incident.

IV. Approval of Minutes:

Andrew Soliwoda made a motion to approve August 10, 2015 Regular Session Minutes.
James O’Brien second. No discussion. Paula Kibbe abstained. Hold for quorum to October
meeting.

James O’Brien made a motion to approve, with amendments, June 18, 2015 Special
Session Minutes. Andrew Soliwoda second. Approved unanimously. James O’Brien made
a motion to approve Executive Session minutes of June 18, 2015, Andrew Soliwoda second.
Approved unanimously.

V. Communications:

A. Old Colony Voc. HS School Committee Appointment: Donna Forand introduced
herself. She is a Carver native, recently returning to the area. Also, she is the first female
graduate from Carver at Old Colony Voc. High School. The Committee thanked her for her
interest in serving on this board. James O’Brien made a motion to appoint, Andrew Soliwoda
made a second for the appointment. The term will be for two (2) years to fulfill a previously
vacated term. Approved unanimously.

B. Kath Farrar Lunch Price Recommendations: The last week of May, the federal
audit was done. The lunch equity part of the audit is a formula which calculates the
percentage of free and reduced lunch against non-free and reduced lunch portion. Two
years ago, the lunch prices were increased, and now it is strongly recommended to raise the
prices to be in compliance with the U.S. Department of Agriculture and the Mass Department
of Education Child Nutrition program. The Superintendent complimented Kath Farrar for her
excellent job at managing the purchasing of food/materials to keep our children well fed.
The proposed increase is 15 cents per lunch - $2.65 for Middle High School and $2.40
Elementary School. Paula Kibbe made a motion to accept this change, James O’Brien
second. Peter Gray requested the motion be amended effective October 1%. All in favor.

VI. Reports from the Superintendent:
Personnel Updates:
Hires: Lisa Cunha, Technology Teacher; Heather Mento, Title | Math Para;

Jessicah Friberg and Sandra Slavin, Lunchroom Monitors;
Alissa Wood, Food Services.
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Resignations: Timothy Healey, MHS Technology Teacher;

Susan Dobratz, Kindergarten Para; Amy Kane, Kindergarten Para;

Ericka Voss, Title | Paraprofessional; Sheena Bellefueille, Food Services;
Joyce Macrina, Special Ed Para; Katherine Chernicki, Title | Paraprofessional

Instructional Leadership Standard I:

A. Purchase Orders and Carver Public Schools Purchasing Agent: School
Committee policies have been undergoing a review from our attorneys and then
Policy sub-committee will meet to process the changes and additions of new policies.

In particular, Purchasing policies: DJ; DJA, DJE were discussed. Recently the Town
Administrator said he would take away the Superintendent’s designation of chief
purchasing officer. Gina Hanlon-Cavicchi moved to uphold the school committee
policies Purchasing: DJ, Purchasing Authority, of the Superintendent and his/her
designee(s) as the Chief Purchasing Agent or Agents for the Carver Public Schools.
Paula Kibbe second the motion. Discussion: there are two types of purchases:
capital and non-capital and the town administrator is involved in capital purchases,
however, once the school committee budget is voted, the School Committee and
Superintendent are responsible for non-capital purchases many of which are sole
sourced. The Superintendent recently was requested to produce substantial
information to qualify a sole source textbook purchase. Several members said there
is integrity to our process, it is redundant and an ineffective use of time for the
Superintendent to have to qualify these types of purchases. A roll call vote to keep all
policies and designations without any changes was made. Andrew Soliwoda, yes;
Paula Kibbe, yes; James O’Brien, yes; and Gina-Marie Hanlon-Cavicchi, yes.

B. Reports on Summer Programs: Meredith Cargill and Karen Teichert reported on
the following summer programs. Summers Cool, Kindergarten BOOST, Pre-K
Summer program, CES Alternative Learning program, Elementary Academic support,
Elementary Social Skills Group, Middle School Summer School, MHS Reading and
Math Clinics, Vocational and POST program, DELTAS program, Pathways and
individual tutoring. We serviced over 12% of students during the summer with over
9000 hours.

C. Overview of Grants for 2016 — Liz Sorrell presented a grant review indicating
increases or decreases from FY15 to FY 16. Grants are: Early Childhood Special
Education Program Improvement, IDEA, Special Education Entitlement Grant; SPED
Improvement Grant; Title I, Title lI-Part A are state entitlement grants and Makepeace
Grant is a private grant. Also we have received a Kindergarten grant but we have not
received the specific amount (about $56-$57,000.) The Superintended note the work
and cooperation of her staff in writing grant. Karen Teichert writes all the sped grants,
Michelle Taylor and Jen Kelly write the Title | grants and Meredith Cargill writes the
Title 1l grant. Paula Kibbe asked how we address the decreases in grant amounts.
The Superintendent said unfortunately we will have to do less in certain areas.
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Management and Operations Standard II:

A. School Committee Participation on Town Committee Policy and Procedures:
The School Committee Chair asked for a volunteer from the Committee to serve as a
liaison to the Town Master Plan Committee for the schools needs and growth. All
committee members had previous commitments. Gina Marie Hanlon-Cavicchi will attend
the Kick Off meeting and potentially others might be available to attend future meetings.

Several of the policies that the school committee has (BDB, BBAA and BCA) cover how
the committee participates and works with other town departments. Communications
usually go to the Chair and then information is shared with the committee as time allows,
most generally at the next school committee meeting. Sub Committee appointments are
done when the School Committee re-organizes in May. Committee members cannot be
randomly asked to participate on committees without going through the Chair for
discussion and appointment. This would be a potential risk of being in violation of
opening meeting law and school committee policies.

For Mass School Building Authority Communication, Instructions on Appendix 4-G —
Local Actions and Approval Certification. It is important to note the Chief Ex Officer, Ron
Clarke, Superintendent of Schools and School Chair need to sign off on this form which
will be submitted in October. This process should be a public discussion and vote.

B. Medical Emergency Response Plan: On yearly basis, DESE mandates that we
updated our MERP and file with the State. This plan is updated with the assistance of
school resource officer, police, fire, emergency services and school administration.
This plan has been distributed to the buildings and is part of our Multi-Hazard
Evacuation plan.

C. Bus Driver Contract: James O’'Brien said the Bus Driver team was very cooperative
with the process. They were concerned with losing their jobs with possible
outsourcing of buses. The process went along very well. Our in-district transportation
is among the lowest in the state. James O’Brien made a motion to authorize the
Chair to sign the contract through June 30, 2018. Paula Kibbe second. All in favor.

D. Custodial Contract —The custodial group met and negotiated and had very few
changes. James O’Brien made a motion to authorize the Chair to sign the contract
through June 30, 2018. Andrew Soliwoda second the motion. All in favor.

E. Building Committee Updates: James O’Brien said the meeting was very late the
other evening. A lot of money and time has been invested in the process. There is a
meeting on 9/15 for School Building Committee, FinCom and Selectmen. Mr. O’Brien
encouraged community to attend and to speak up with comments and concerns. Make
your voices heard — be involved. Ruby Maestas commented she agreed with James
O’Brien and Andrew Soliwoda that the committee has a focus on meeting the educational
needs of the students, her plea is that everyone listens to each other and work
collaboratively. We cannot build a school building that doesn’'t meet the needs of the
children. James said there was some concern that Chance Court residents (buffered
neighbors) were not being heard. This is a community project. James O’Brien made a
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motion to write a letter of support to Chance Court residents for a 6 foot fence to buffer
their area. Second made by Paula Kibbe. All in favor.

Town Meeting will be December 1" and voting will be December 12 or 19" for the
School Building Project.

F. Facilities Update — Peter Gray reported we opened school with a heat wave.
Influent tank pump failure at MHS caused tanks to be pumped several times in order to
maintain proper septic flow. Waste water treatment plant will be decommissioned with
new septic field. Underground sprinkler line feeding the football field irrigation was
installed underneath the parking lot. Lastly, the front of the MHS buildings was
landscaped with new shrub to improve the entrance appeal.

G. Technology Request to Recycle Tech Devices- Meredith Cargill. A list of equipment
that needs to be recycled was distributed. James O’Brien made a motion to recycle
equipment. Paula Kibbe second. All in favor.

H. Policy Revision Discussion: Policy sub-committee will meet some time in October
to begin review of policies.

Reminder: School Committee/Finance Committee and Board of Selectman Joint Budget Meeting
will be Tuesday, September 15 at 7 pm at Town Hall.

Family and Community Goal IlI:

A. Report on Back to School Night, September 10, Ruby Maestas - The annual two
hour event was moved up on the calendar by a couple of weeks so parents could
learn information earlier in the school year. All grade level teachers presented for the
first half hour as a group on curriculum, social/lemotional learning programs,
MARC/Bullying. Second half hour was spent in classrooms with expectations,
communications. Parents/visitors signed in and a calculation of how many
participated will be tallied.

B. Reminder, Back to School Night, September 17, Scott Knief. Evening will 6:30-
8:30. Students follow the students schedule and get to meet all teachers and learn of
course expectations. All grade level parents are encouraged to attend.

C. Reminder, Mobilizing the Community Meeting: Scott Knief announced next
meeting will be September 1th, at 6:30 in town library. Group remained active in July
and August. All community members are encouraged to attend. One event planned,
October 5", Tony Collins, former NFL player who suffered through heroin addiction
will address the student body.

Professional Culture Standard 4:
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A. Goal Setting with Administrators: The Superintendent meets with every
administrator in the district to set goals for the current school year. Summative
evaluations are also being drafted.

VIl.  Recommendations from the Superintendent:

A. Field Trips Requests: The Superintendent recommends all the following:
1. Grade 8- Class of 2020, New York City Trip: 12/11 or 12/18/15
2. Grade 7 & 8, Class of 2020 & 2021 — Lazer Gate, Fall River —
Overnight Student Council class spirit trip, 3/18-3/19/2016

3. Grade 7, Trinity Repertory Theatre, Providence, RI — 12/8/15

Motion by Paula Kibbe to approve all field trips. Andrew Soliwoda second. All in favor.

VIIl. Reports from School Committee: Paula Kibbe said Life Changer of the Year
nominations are being accepted for educators PK-12. (lifechangeroftheyear.com)
Also, September 26" is National Take Back Drug Day — more information coming.

Paula Kibbe made motion to adjourn. Andrew Soliwoda, second. Unanimous vote to
adjourn at 9:04 p.m.

Respectfully submitted: Annmarie G. Metrano, Recording Secretary
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