Carver Public Schools

School Committee Meeting

Monday, March 9, 2015
Minutes

Committee Members Present:

Gina Hanlon-Cavicchi
James O’Brien
Andrew Soliwoda
Barry Struski
Absent: Paula Kibbe
Administrative Leadership Team:
Elizabeth Sorrell, Superintendent of Schools

Meredith Cargill, Director of Curriculum, Instruction & Technology
Peter Gray, Assistant Superintendent for Business & Finance
7:00 P.M.    Barry Struski opened the regular meeting with the Pledge of Allegiance.  
I.   Comments from the General Public: None.
II.  Update by Student Advisory Council & Captain’s Council: No representatives.
III.  Approval of Minutes: A motion was made by Gina Marie Hanlon-Cavicchi to approve 
     regular meeting minutes of February 23, 2015 as written. Motion was second by
     Andrew Soliwoda. All in favor. 






IV.
 Communications
A.  SCIENCE, What’s new? Michelle Littleton, MHS Science Department Chair, presented a timeline for new Next Generation science standards. Changes from old frameworks include an integration of disciplinary core ideas, science and engineering practices and connections to common core. Information on getting ready to embed Science and Engineering practices into the current curriculum was discussed as well as adopting the SEPUP curriculum.  
V.   Reports from the Superintendent
A. Personnel Updates:  New Hires:  Susannah Warren, Literacy Paraprofessional.

Instructional Leadership Standard I
B. Technology Plan:  Meredith Cargill presented the draft of the 5 year forecast for improving technology.  We have always had a replacement/refresh cycle; however, finances available on any given year have affected the replacement curve.  National trends and assumptions were compared by Carver Public Schools. Some of the findings included a replacement cycle of 3 to 4 years; the ability to support operating system upgrades; a plan of an absolute minimum of 4:1 ratio of students to computers and with the introduction of next-generation assessments, districts are planning for a move closer to a 1:1 environment for technology.  Our tech work stations are failing with age and our tech personnel are doing their best to rehab.  Our current ratio of students to student work station falls within the national minimum standard.   Recommendations are to prioritize the consolidation and migration of aging servers to support infrastructure; consider an annual allocation for the procurement of new work stations; review the possibility of leasing machines; and transition for a worktop station to a laptop environment.
Questions, Andrew Soliwoda asked about the leasing of machines?  Ms. Sorrell said the leasing scenario would mean having the capital available all at once.  It is something that will be explored.  This year’s money will go directly to the migration of the servers. 
Management and Operations Standard II
Housekeeping Announcement: Saturday, March 14, 2015 – School Committee will present their Budget to Select Board at 1:15 p.m. at Town Hall 

A.  Update of 2016 School Budget: The school needs budget was presented at the February meeting.  At this meeting list of potential cuts to the budget was presented including homeless transportation; agricultural school applications are down; an additional 10% for utilities added could be backed out, cut out all Level II requests at MHS; $30,000 extraordinary maintenance; unemployment. FY-16 Chapter 70 summary was shared.  The Governor has cut the kindergarten grant; (this year we will lose about $14,000) the grant covers the employment of Kinder Paraprofessionals. 
B.  Update of 2016 Capital Outlay Requests: The School Department priorities were presented to Capital Outlay.  The priorities were broken down into must have, should have, MSBA reimbursement and deferred requests.  Gina Marie Hanlon-Cavicchi will be the alternate School Committee appointment at the Capital Outlay meeting on March 14, 2015.
C.  Facilities Update: SNOW! Weather has battered the district. We had help from Plymouth County Sheriff crew for 4 days with over $30,000 cost to remove snow.  The DPW has been extraordinary in assisting our custodial staff.  Other work has been put aside to contend with weather related issues.  Infrastructure: CES/GJC, water heater was replaced and condensing unit in Cafeteria for a combined $9000 expense.   
D. Elementary Building Committee Update:  James O’Brien shared the architects are working on narrowing down selections.  Also he stated he was not in favor of a 3-story building for an elementary school. Andrew Soliwoda informed the public that meetings are taped live, and encouraged the community to watch the televised meeting.  On Friday 3/6/15, a Green Charette meeting was held to brainstorm energy and overall green designs to save cost on the future building. Two reimbursement points could be earned. 

Family and Community Engagement Standard III 
IMPORTANT COMMUNICATIONS TO FAMILIES –  Curriculum Night will be held on Tuesday, March 17, 2015 at 7 p.m. at the Elementary School, E.K.W. Cafeteria. Primary focus will be on literacy and mathematic curriculum.  Child care is available.
Professional Culture Standard IV

A. Five Year Professional Development Plan: Meredith Cargill presented an overview of professional development. Carver’s District Improvement Plan-Goal 4 is Professional Culture. The cycle to create this culture was described as a loop of Student Performance Data; Instructional Priorities, Professional Development, Classroom Implementation, and Student Learning. Multi-Year Professional Development offered by year was shown including Topics by District, Building, Special Education and Technology.  Also, information on specific activities with target audience, provider, source/cost and participation was shared.  Andrew Soliwoda asked if the teachers embrace the PD plan.  Ms. Cargill said the feedback is positive which is garnered through professional learning communities (PLC) which meet monthly by grade level, special education and middle high school department meetings and crusader shared blocks. The faculty council, lead teachers and department chairs continue to check on these activities for what works, what is requested, etc.  Our teachers are active and avid learners.
VI.     Recommendations from the Superintendent:  None at this time.
VII.   Reports from School Committee:   James O’Brien reminded the community next
   month is the  Annual Town Meeting and the Superintendent said the Committee will

   meet briefly in advance of the town meeting.
VIII.   Executive Session:  None required.
Gina Marie Hanlon- Cavicchi made a motion to adjourn, James O’Brien second.  All in favor.  Regular Meeting adjourned at 8:15p.m.
Respectfully submitted:  Annmarie G. Metrano, Recording Secretary
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