Carver Public Schools

School Committee Meeting
Monday, November 30, 2015

Minutes
Committee Members Present:

Gina Hanlon-Cavicchi
Paula Kibbe

James O’'Brien
Andrew Soliwoda
Barry Struski

Administrative Leadership Team:

Elizabeth Sorrell, Superintendent of Schools

Meredith Cargill, Director of Curriculum, Instruction & Technology
Peter Gray, Assistant Superintendent for Business & Finance

7:00 P.M. Gina Marie Hanlon-Cavicchi opened the regular meeting with the Pledge of
Allegiance.

. Comments from the General Public:
[I. Comments from the EAPC:
lll. Update by Student Advisory Council & Captain’s Council

IV. Approval of Minutes: None at this time.
V. Communications:

lll. Reports from the Superintendent:
Instructional Leadership Standard I:

Instructional Leadership Goal 1: Provide standards based curriculum and instruction to
increase learning, student growth, and achievement as measured by selected state and local
assessments.

A. Board of Education Decision on High Stakes Test- Because Carver School
District administered the PARCC exam this past year, we will continue testing with this
exam without requiring a School Committee vote. The state Board of Elementary and
Secondary Education voted to accept Education Commissioner Mitchell Chester’'s
recommendation to create a new “next-generation” student assessment program
building off both the PARCC and MCAS exams. The next test is scheduled to be
administered beginning spring 2017, with schools giving the exam via computer by
2019.

B. Meet the New Middle High School Principal — Scott Knief, current MHS Principal,
explained the process followed for selecting the new principal. Over 30 applicants
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were screened, and 8 were selected for an interview an 11 member committee of
teachers, students, administration. From that group, 2 finalists were moved forward for
final interviews and to spend a day at the school district for meet/greet,
guestions/answer sessions and tour of facilities. Feedback was received from MHS
teachers and staff. Mr. Knief was pleased to present Janelle Clarke -Holley as the
new principal. He shared comments from the staff and also from references that were
used in making this decision. Mrs. Holley will be discussing a transition time line with
the Superintendent and Mr. Knief. Hopefully, by late spring she will begin to spend
time in the district by attending leadership meetings, legal seminars and an opportunity
to meet faculty, staff, students and parents.

Management and Operations Standard II:

Management and Operations Goal 2: Maintain current staff and programs while
addressing the needs of the school buildings and implementing legal mandates utilizing
available resources as measured by current staffing levels and programs, ongoing monitoring
of building conditions, and compliance with legal mandates.

A. School Committee Vote to recommend Town Meeting to Vote on Town
Meeting articles: There is a 150 person quorum necessary at town meeting with 2/3
vote to move the project forward!

1. CPA Funding for Recreation Fields at the new Elementary School. Motion to
recommend by Barry Struski, second by Andrew Soliwoda. Approved 5-0
unanimously.

2. Funding for the New Elementary School Building Project. Motion to recommend
by Barry Struski, second by Paula Kibbe. Approved 5-0 unanimously.

3. Transfer of Funds. Motion to recommend by Barry Struski, second by Andrew
Soliwoda. Approved 5-0 unanimously.
Family and Community Goal IlI:

Family and Community Goal 3: Inspire family, community, and schools to partner in
support of academic excellence, personal, social, and emotional growth, and school pride as
measured by Student achievement data, community attendance at school events, and number
of discipline incidences.

None at this time.

Professional Culture Standard 4:
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A. NAEYC Accreditation Visit and Authorization for Re-Accreditation. Paula Foley
and her team of pre-school and kindergarten teachers and paraprofessionals were
thanked by the Superintendent and School Committee for successfully completing
the renewal process and receiving re-accreditation for Carver's Early Education
Program. NAEYC congratulated Carver Public Schools for continuing to uphold the
mark of quality represented by the NAECY Accreditation system. This accreditation
is valid through February 1, 2021. The Superintendent indicated this accreditation is
difficult to obtain and not many schools have earned this status.

IV. Recommendations from the Superintendent:

A. Field Trips Requests: The Superintendent recommends the following:

1. Annual Student Council MASC State Conference, March 9-11, 2016 at Resort
and Conference Center in Hyannis.

2. Girls Varsity and JV Basketball Team, Harrisville, RI, 12/15/2015.

Motion by Barry Struski to approve both field trips. Andrew Soliwoda second. All in favor.

Superintendent reminded the committee of upcoming holiday concerts and events.

VIIl. Reports from School Committee:

Paula Kibbe thanked everyone for stepping up to hold signs to promote the elementary
school building project. Barry Struski thanked Melinda Soliwoda for organizing sign-up
genius for reserving times to hold signs at various locations and dates. Barry Struski
thanked Ruby Maestas and her staff for the Veterans Day celebration.

Next regular school committee meeting will be December 14, 2015.

Barry Struski made a motion to adjourn. Paula Kibbe, second. Unanimous vote to adjourn
at 7:27 p.m.

Respectfully submitted: Annmarie G. Metrano, Recording Secretary
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