Carver Public Schools

School Committee Meeting
Monday, January 11, 2016

Minutes
Committee Members Present:

Gina Hanlon-Cavicchi
Paula Kibbe

James O’'Brien
Andrew Soliwoda
Barry Struski

Administrative Leadership Team:

Elizabeth Sorrell, Superintendent of Schools

Meredith Cargill, Director of Curriculum, Instruction & Technology
Peter Gray, Assistant Superintendent for Business & Finance

7:00 P.M. Gina Marie Hanlon-Cavicchi opened the regular meeting with the Pledge of
Allegiance.

I. Comments from the General Public: Michael Milanoski, Town Administrator, stated
both contracts to design and build are fully funded to move forward for the elementary
school. Construction will start in September or October 2016.

. Comments from the EAPC: Donna Ramsay, EAPC President shared the Federal
government passed a revision before holidays to the No Child Left Behind Act called ESSA
(Every Student Succeeds Act). These changes have been a long time coming and it will
take a while to see how Massachusetts will fit with this new act, if we have to make changes
or if we comply with the plan. According to regulations, 7 states can apply for a waiver to
use alternative measures of assessments. We were recently told if you were a PARCC
school you had to move forward using PARCC test and the same with MCAS, however,
there is a question as to whether Massachusetts is allowed to use both tests. More
information to come.

lll. Update by Student Advisory Council & Captain’s Council: Mackenzie Arrigal and
Sam Santos reported: Jan 14", Student Council will attend winter SEMASC at Hanover
High School. Sam Santos is running for MASC State board Vice President with a theme of
Dr. Seuss “Oh! All the Places You'll Go”. Planning and organizing are underway for April 14
Spring SEMASC conference which will be hosted by Carver. Maggie McCarthy and Noelle
Walton are the chairs of the committee and an astronaut theme will be the primary focus of
the conference encouraging students from all area schools to discover their own leadership
by gathering a menu of ideas to bring back to their schools.
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V. A

pproval of Minutes: Barry Struski made a motion to approve special meeting minutes

of November 30, 2015. Paula Kibbe second. All in favor. Barry Struski made a motion to
approve December 14, 2015 regular minutes as written. Andrew Soliwoda second the
motion. All in favor.

V. C

A.
B.

C

D.

VI. R

ommunications:

MSBA — Letter of approval of construction grant

MASC Legislative Bulletin

. Carver Reporter article — Board not ready, 12/21/15 meeting cancelled
Coyote Chronicle — December issue.

eports from the Superintendent:

Instructional Leadership Standard I:

Instructional Leadership Goal 1: Provide standards based curriculum and instruction to
increase learning, student growth, and achievement as measured by selected state and local
assessments.

Management and Operations Standard II:

Management and Operations Goal 2: Maintain current staff and programs while
addressing the needs of the school buildings and implementing legal mandates utilizing
available resources as measured by current staffing levels and programs, ongoing monitoring
of building conditions, and compliance with legal mandates.

A. Budget Hearing — FY17: Scott Knief presented the FY 17 budget. It is a needs
based and level service budget to maintain services for all students. The School
Department is requesting 1.43% increase. General budget building assumptions
are: level funding of chapter 70 aid; contractual obligations (1.5%); decrease in
utility costs; and general level service budget (no increases in staff). Analysis by
each cost center was presented (Central Office, Transportation, Special
Education, Facilities Management, Elementary School, Middle High School,
Athletics, and Benefits. An overview of revenue offsets, entitlement grants,
competitive grants and chapter 70 money was presented. Projected budget
increases as compared to other local districts was presented. Andrew Soliwoda
asked about the contractual obligations in each cost center, what going forward
would offset the costs to the budget. Scott said a possible increase in chapter 70
funding, and seeking additional grant funding could be some solutions. James
O’Brien asked if there has been any information on out-sourcing of transportation.
Not yet available. Barry Struski commended the administration for the budget that
has been built for FY 17 and stated the money the school department requests
have always been spent wisely. He also commented that a broader look of the
budget for the future would be necessary in order to increase services. Barry
Struski made a motion to approve fiscal 2017 budget of $22,267,318.00 James
O’Brien second. All in favor.

CARVER School Committee Minutes 2 January 11, 2016



B. Open Meeting Law Violation: Barry Struski made a motion to discuss and
consider filing an Open Meeting Law Violation of the Board of Selectmen
regarding the posted agenda for 12/15/15 meeting and the actions and votes
taken regarding the appointment of a Cost Control Committee to manage the
expenditures of the new elementary school building project. Paula Kibbe seconds
the motion. Gina Hanlon-Cavicchi gave an overview back to October when a
memo was sent to the Board of Selectmen asking for better communication with
the School Committee as to intent of agenda items and also concerns about the
BOS unilateral setting of goals relating to the school department. Paula Kibbe
asked for a refresher on the development of ad hoc committee and feels
frustrated because the School Committee has been trying to get a level of
communication for some time. James O’Brien said he has a problem with a
process that is not cooperative. He is confused and does not understand the
purpose of the cost control committee. Perhaps a school committee member
should be represented at every Selectmen’s meeting. He is of the opinion that
every committee with school interests should have a representative from the town
in addition to school personnel. Barry Struski said the selectmen are good
people, not so sure they intended to be in violation, wants to work together
cooperatively. Everyone wants to move forward to find a way to have more open
discussion. Andrew Soliwoda said let's move forward and extend an invitation to
meet. James O’Brien stated he would like to have a joint meeting set with a clear
agenda rather than just open discussion in order to get some goals accomplished.
Barry Struski said we do have to get the message across that the School
Committee is an independent body with specific authority. James O’Brien said he
felt that each group has a different responsibility but goals need to be shared with
each other.

Discussion was ended with a unanimous decision not to file an open meeting law
violation. Gina Hanlon-Cavicchi said she was willing to contact the Chair of the
Selectmen to arrange a joint meeting to discuss various agenda items to clarify
goals and communication prior to the meeting.

C. Policy Update Information: Our school attorney’s staff has reviewed our
policy handbook. Policies were categorized by the following groups: policies that
can appropriately remain in effect as written, policies that should be eliminated
entirely, policies that might appropriately remain with a few adjustments and those
policies that require a major underwriting. As state and federal statues change,
policies need to be amended to reflect those changes. Scott Knief, as the new
Superintendent, will meet with the School Committee policy subcommittee to
make a plan on starting revisions which will then be brought to the school
committee for readings and approval.

Family and Community Goal IlI:

Family and Community Goal 3: Inspire family, community, and schools to partner in
support of academic excellence, personal, social, and emotional growth, and school pride as
measured by Student achievement data, community attendance at school events, and number
of discipline incidences.
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A. Upcoming Events:

1. MHS Athletic Booster Club will hold a BINGO night on January 14™.

2. MHS hosting regional forum on Mobilizing the Community on Jan. 28"
at 6:30 at MHS café

3. Mid-year Exams will be taken at MHS from January 19-22.

4. Kindergarten registration will be starting January 18 A press release will be
issued and a new on-line registration is being introduced.

5. CES PTO meeting will be on 1/13 at 7 p.m.

Professional Culture Standard 4:

VIII.

A. Professional Development Day: Next teacher full day professional development
will be on Friday, January 15™. Presenter Katie Novak will be in the district for a
workshop focusing on teacher implementation of Universal Design for Learning
(UDL). This fulfills a new DESE mandate for re-licensure effective July 1* with the
addition of 15 PDPS related to SEI and 15 PDP’s in strategies for students with
disabilities and instruction of students with a focus of diverse learning styles.

Recommendations from the Superintendent:

A. 2016-2017 School Calendar: Proposed dates for next year's calendar were
presented. These dates were reviewed and approved by the Administrative
Leadership Team (ALT) on 1/5/16. Motion to approve by Paula Kibbe for the 2016-
2017 school year calendar. Andrew Soliwoda second motion. All in favor.

Reports from School Committee:

Paula Kibbe commented a recent edition of the MASC Bulletin indicated they will
research middle high school start times.

IX. Executive Session:

Barry Struski made a motion to adjourn to executive session for the following
purposes: Part-A: to conduct strategy for negotiations with non-union personnel, the
new Superintendent of Schools and the Director of Facilities. AND,

Part-B: - discuss strategy with respect to potential litigation regarding procurement
error. Paula Kibbe seconds the motion.

All in favor by roll call: at 8:40 p.m.

Respectfully submitted: Annmarie G. Metrano, Recording Secretary
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