CMHS English Department 

Short & Long Term Goals
CURRICULUM 

Overall Objective: to continue to develop an increasingly effective common curriculum to make CMHS students better readers and writers
· short term objectives 
a. to develop an elective based ELA system for the 11th and 12th grade years (2012 - 2013), institute that system (2013 - 2014), and revise that system (2014 – 2016) 
b. to complete Core Reading curriculum units for each grade level (2012 – 2015)
c. to develop a writing program that incorporates the instruction and assessment of multiple genres and is aligned with the Common Core to prepare students for the 2016 PARCC Test and life (2013 – 2015) 
d. to examine common assessments at each grade level to make sure they are diverse, vertically aligned, and increasingly complex – according to our own standards an those laid out by the Common Core and the PARCC Test (2013 – 2015)
· long term objectives
a. to fully articulate an introduce, reinforce, and master model for literary devices, grammar skills, reading skills, and writing skills - mapping out an increasingly complex curriculum 6 – 12 
INSTRUCTION
Overall Objective: to continue to develop increasingly effective and common instructional strategies to make CMHS students better readers and writers
· short term objectives
a. to continuously integrate Keys to Literacy strategies into our daily instruction (2012 – 2015)
· long term objectives
a. to regularly share effective instructional strategies for reading and writing 
TECHNOLOGY
Overall Objective: to support ELA instruction with technology that will increasingly engage students in the reading and writing processes  
· short term objectives
a. to equip each classroom with a functional wireless LCD projector (2012 – 2015) 
· long term objectives
a. to integrate technology  - including Jupitergrades, iPads, and Google Drive -  into our instruction to enhance our instruction and make our students better readers, writers, and thinkers 
POLICIES
Overall Objective: to develop policies that will send a consistent message to students    
· short term objectives 

a. to develop a system for reporting out on the school-wide reading and writing CMHS Learning Expectations (2013 – 2014)
· long term objectives 
b. to develop relatively consistent policies for homework, late work, amount of reading assigned, outside reading, and “givens” 
